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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OcBOEHMS AMCUUIUIMHBI - (OPMHUPOBAHHE KOMIUIEKCA 3HAHUH 00 OpraHU3allMOHHBIX,
Hay4YHbIX U METOAUYECKUX OCHOBAX CTPATErMYECKOrO aHAIW3A U IUIAHUPOBAHHUS, YTO IIPEAIIOIAraeT
BIIQJICHUE METOJMKOM CTPAaTErMYECKOr0 AHAJIM3a BHEIIHEW W BHYTPEHHEH Cpelbl OpraHU3allvH,
IMAarHOCTUKU COCTOSIHMS KOMIIAHWMHU, pa3pa-O00TKH CTpaTerddl MO TOMJEPKAHUIO U Pa3BUTHIO
KOHKYPEHTHBIX [IPEUMYLIECTB.

3&,[[3.‘11/1 HU3YUCHUA NUCHUILIINHBI:

- (hopMHUpOBaHUE CIIOCOOHOCTH aHAIU3UPOBATh MPOOJIIEMHYIO CUTYaI[I0 KaK CHUCTEMY, BBISBIISS ee
COCTABIISIOIINE U CBSI3U MEX]Ly HUMU;;

- (hopmMupoBaHME HAaBBIKOB MOWCKAa BAPUAHTOB PEIICHUS MOCTABIEHHOM MPO-0JeMHON CUTyalluH Ha
OCHOBE JIOCTYIHBIX HCTOYHUKOB HH(OPMaLIUU;;

- (hopMHpOBaHUE CIIOCOOHOCTH OMPEILISTh B paMKaX BHIOPAHHOTO aJITOPUTMa BOIPOCHI (3a/1a4M),
MoJIeKAIIHe JaTbHEHINEeH pa3padoTKe; Mpeiarath ClioCoObl UX PEUICHHUS;;

- cuUcTeMaTH3alisl COBPEMEHHBIX 3HAHUM B CHUCTEME CTPATerMuecKoro Iia-HUPOBAaHUS, €ro LeNeH,
3ajady, KOMIIOHEHTOB Ha MAaKpO- M ME3YPOBHSIX C YYETOM OTEUECTBEHHOTO M 3apyOeKHOTro
HCTOPUYECKOTO OIbITa, COBPEMEHHBIX CTPATErHil M IUIAHOB COIMAIIbHO-3KOHOMUYECKOTO Pa3BUTHUS
CTpaH, pETUOHOB, OTpaciiell, MEXaHH3Ma pealn3alii CTpaTeruil, MIaHOB, IPOrPaMM;;

- pa3BUTHE HABBIKOB pPa3palOTKH 3()(PEKTHBHBIX CTPATETHUYECKUX YIPABICH-UYECKUX pELICHU,
YIIPaBJICHUS peau3alueld CTpaTerui, MiIaHoB, MporpamMmM;;

- CHCTEeMaTHu3allis COBPEMEHHBIX 3HAHUN B OOJACTH CHCTEMbl B3aHMMOCBSI3€H CTpaTeruuecKoro
IUTAHUPOBAHMUST MEXKIY COIHMAbHO-SKOHOMHUYECKUMHU CHCTEMaMU pa3HbIX YPOBHEH ¢ LEJIbIO
MPUHSTHS U Pealn3alliy cOalaHCHPOBAHHBIX YIPABICHUECKUX PEIICHHII. .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3ynomamul 00y4eHus

VYK-1 CnocobGeH ocCymecTBIsATh KPUTHYECKHM aHalu3 MpOOJIEeMHBIX CHUTyallud Ha OCHOBE
CUCTEMHOT0 MO/IX0/1a, BbIpa0aThIBaTh CTPATErHIo0 1eUCTBUN

VK-1.1 Ananuzupyer mpoOJIeMHYIO CUTYAaIlMIO KaK CHCTEMY, BBIABIISS €€ COCTABISIONINE U
CBSI3U MEX1y HUMU

3namo:

VYK-1.1/351 OcHOBBI CUCTEMHOTO TMOJXOJa M €ro MPUMEHEHUE NMPU aHAIMU3E CIIOKHBIX
CUTyaLUH

VK-1.1/382 MeTozipl BBISIBICHHUS COCTABIISIIOIIUX JIEMEHTOB MPOOJIEMHOM CUTYaINH
VYK-1.1/383 [IpuHIumb! CTpyKTypupOBaHUs HHPOPMAITUK O POOJIEMHON CUTYaIlUN
YK-1.1/384 Kputepuu OIeHKH B3aUMOCBSI3EH MEXKIY SJIEMEHTAMH CUCTEMBI
VK-1.1/385 TepMuHBI 1 TOHATHS TEOPUU CUCTEM

Ymemo:

VK-1.1/¥m1 OmnpenensiTe OCHOBHBIE DJJIEMEHTHI MPOOJIEMHOM CHTyallud W WX
B3aMMO3aBUCHUMOCTHU

VK-1.1/Ym2 TIpoBoauTth CTpyKTypHUpOBaHUE HHGOPMAIIMH 110 PA3TUYHBIM KPUTECPHUIM
VYK-1.1/¥YM3 [IpuMeHsATh METObI BBISIBJICHUS CBSI3€H MEX/1y KOMIIOHEHTaMHU CUCTEMBbI

VK-1.1/¥Ym4 OtuieHuBaTh BIMSIHUE W3MEHEHUN OJIHOTO DJIEMEHTA Ha JAPYTHE SJICMEHTHI
CHUCTEMBI

VK-1.1/¥Mm5 PaspabarpiBaTh pEeKOMEHAAMH TIO ONTHMU3AIUU (DYHKIIMOHUPOBAHUS
CHCTEMBI Ha OCHOBE MIPOBEICHHOTO aHAJIH3a

Braoems:
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VK-1.1/HBl Hcnonb3oBaHue CHEUATU3UPOBAHHBIX IPOrPAMMHBIX CPEICTB  JUIS
MOJIEJIMPOBAHUS U aHAJIU3a CUCTEM

YK-1.1/HB2 TlpuMeHeHrEe METOJJOB MAaTEeMAaTUIECKOTO MOJICTUPOBAHUS B UCCIICIOBAHIH
CHUCTEM

YK-1.1/HB3 IlpoBeneHre aHATUTHYECKUX HCCICIOBAHMA WM IOATOTOBKA OTYETOB IO
pe3yibTaTaM aHajiu3a

VK-1.1/H4 PabGora B kOoMaHae HaJ KOMIUIEKCHBIMH IIPOEKTaMH, CBS3aHHBIMH C
AHAJIM30M CUCTEM

YK-1.1/HBS Opranuzamus mnporecca cOopa JaHHBIX M UHPOPMALUH Ul TPOBEACHHS
CHCTEMHOI'0 aHaJIM3a

VK-1.2 Ocy1iecTBisieT MOUCK BApHAHTOB PELICHHUS MOCTABIEHHON MPOOIEMHON CUTYaIlMH Ha
OCHOBE JIOCTYIHBIX HICTOYHUKOB MH(OpMAIIUU

3namo:

VYK-1.2/3u1 TeopeTnueckue 0CHOBBI IPUHATHS YIIPABICHUYECKUX PEIICHHUI

VK-1.2/382 MeToas! aHanm3a v OIEHKH MPOOJIEMHBIX CUTYaIlui

VYK-1.2/313 Kpurepuu Bbi0opa 3¢h(heKTUBHBIX pereHHiA

VK-1.2/384 Uctounnku nHGOpMAIMK U UX KJIACCU(DHUKAIUS TTO CTETICHH JI0CTOBEPHOCTH
VK-1.2/385 TepMuHBI U OHATHS, CBSI3aHHBIC C IPUHATHEM PELICHUN B MCHEIKMEHTE
Ymemu:

YK-1.2/¥m1 Omnpenensith OCHOBHbIE XapaKTEPUCTUKU MPOOIEMHOM CUTyallun
VYK-1.2/YMm2 PazpabarpiBaTh aqbTepHATUBHBIE BAPUAHTHI PEIICHUI MPOOIEMbI
VYK-1.2/¥YM3 OuenuBars 3¢ (heKTUBHOCTD TPEATIOKEHHBIX BAPHAHTOB PELLICHUN

VK-1.2/¥YmM4 MHcnonp3oBaTh pa3duyHbIe HUCTOYHUKH HWHOOpPMAIMU IS TOMCKA
ONTUMAJIbHBIX PEUICHUM

VK-1.2/¥Mm5 Odopmiare pe3ynbpraThl aHaidM3a M BHIOOpA ONTHMAIBHOTO BapHUaHTa
peleHus

Braoemy:

VYK-1.2/H1 IlpumeHeHne MeTOJOB CHCTEMHOTO aHajlu3a MPU PEIICHUH MPOOIEMHBIX
3a1a4y

VK-1.2/HB2 Wcnonp30BaHHE HMHCTPYMEHTOB CTPATETHYECKOTO IUIAHUPOBAHUA IS
pa3paboOTKu peieHui

VK-1.2/HB3 Pabora ¢ nHpOpMaIIMOHHBIMU CHUCTEMaMU U 0a3aMu JaHHBIX JUII cOopa U
00paboTku MHPOPMAITIH

VK-1.2/H4 ®opMupoBaHHe IMpe3eHTALUH M OTYETOB O pe3ylbTarax aHajau3a M|
HNPUHATHIX PEIICHUAX

VK-1.2/HBS Koopaunanus paGoTel KOMaH bl IPU MPUHATHH KOJUIEKTUBHBIX PEILICHUN

VYK-1.3 Omnpenenser B paMkKax BBIOPAaHHOTO aJITOPUTMa BOMPOCH! (3a/a4M), TOJICKAIINE
JTanpHENIIeH pa3padoTKe. mpeyraraeT CrocoObl UX perieHus

3name:

VK-1.3/351 OcHOBBI METONOJIOTMM HAyYHOTO HCCIEAOBaHHS H  Pa3pabOTKH
YIIPaBICHUYECKUX PELICHUI

VK-1.3/382 MeToasl CTpyKTYpUPOBaHUS U JICKOMITO3UIINH 3314 MEHEDKMEHTA

VK-1.3/383 Kputepuun oueHkn 3((HEKTUBHOCTH MpeUIaraeéMbIX yIpaBIEHYECKHX
peLeHui

VK-1.3/384 CoBpeMeHHBIE TMOAXOABI K TIIOCTAHOBKE NPOOIEM U  BBISBICHUIO
yIpaBJIeHYECKHX 3a/1a4

VYK-1.3/385 TepMuHBI ¥ MOHATHUS, UCHOIB3YEMBIE B MIPOIIECCE TOCTAHOBKU BOIPOCOB U
IIOMCKA PEILICHUN

Ymems:
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VYK-1.3/¥Ym1 Omnpenensats KioueBble NpoOIeMbl W 3aJaydl yIpaBICHUS B pPaMKax
3aJaHHOTO AJTOPUTMA

VYK-1.3/Y¥YM2 Pa306uBaTh CHOXHBIE 33Ja4d Ha TOA33/Ja4d U CTPYKTYpUPOBATh HX
UEPAPXUUECKH

VYK-1.3/¥YM3 ®opmynupoBaTh THIOTE3bl M Ipeararb BO3MOXHBIE IYyTH pPELICHUS
IIOCTABJIEHHBIX 3a]a4

YK-1.3/YM4 OuenuBars NOTeHIUAIBbHYIO 3()()EeKTUBHOCTD MPEATI0KEHHBIX PeIICHHH
VK-1.3/YMm5 TlpencraBnsath pe3yabTaThl aHAIU3a U MPEIIOKEHUNA B MUCHbMEHHOM opMe
Braoemy:

VYK-1.3/HBl Hcnonp3oBaHue WHCTPYMEHTOB aHATUTHYECKON 00pabOTKH WHGpOpMAIUH
NIPY TIOCTAHOBKE yNPABICHYECKHX 3a/1a9

VYK-1.3/HB2 [IpumMeHeHrEe METOIOB CUCTEMHOTO aHAJIM3a JJIsl BBISBIICHUS B3aMMOCBSI3CH
MEXIy 3aa4aMu

VK-1.3/HB3 PaGora ¢ mporpaMMHBIMH  CpeACTBAMH  JUII  MOJCITHUPOBAHUS
yIpaBIeHUYECKUX MPOLECCOB

VK-1.3/HB4 IToaroroBka mpe3eHTAIMI YIIPaBICHYCCKUX PEIICHUH Mepe] ayquTopuei

VYK-1.3/HB5 Koopaunaiusi paGoThl KOMaHAbl CHELUATMCTOB NMPH PEHICHUU CIOKHBIX
YIpaBICHUYECKUX 3a]1a4

OIIK-2 CrnocoOeH MpUMEHSTh COBPEMEHHbIE TEXHHKH M METOAMKH cOOpa JaHHBIX, MPOJBUHYTHIC
METONbI X 00pabOTKM M aHAIM3a, B TOM YHUCIIE UCIIOIb30BaTh HHTEIJICKTyallbHbIe HH(POPMALIMOHHO
— QHAJIMTUYECKUE CUCTEMBI IIPU PELIEHUH YIPABIEHUYECKUX U UCCIIEOBATENBCKUX 3a1a4

OIIK-2.4 JleMOHCTpUpYET 3HAHWE CHUCTEMbl B3aMMOCBSI3€H CTPATErMUYECKOrO IJIAHWPOBAHUS
MEXIYy COIMATbHO-3KOHOMHUUYECKUMU CUCTEMAMHU PA3HBIX YpPOBHEW C 1EJbI0 TMPUHATUS U
peanu3ary cOaTaHCHPOBAHHBIX YIIPABICHUYSCKUX PEIICHUH

3name:

OIIK-2.4/311 IlpuHOMOBI W  KOHIEHIIMM  CTPATETMYECKOrO TUIAHMPOBAHUS B
COIMATbHO-9KOHOMHUYECKUX CHCTEMaX Pa3InYHbIX YPOBHEH

OIIK-2.4/382 Mertonpl OIICHKM B3aMMOCBSI3€M ¥ B3aMMO3aBHUCHMOCTEH MEXKIY
Pa3IMYHBIMU COIIMAIBHO-D)KOHOMUYECKIUMHU CUCTEMaMU

OIIK-2.4/3u3 Kpurepuu s dexTuBHOCTH CTPaTEeTUYECKOTO YIIPaBJICHUS
COLMABHO-9KOHOMHUYECKIUMH CHCTEMaMH

OIIK-2.4/384 TepMUHBI H TIOHSATHSA, HCIOJb3yEeMbIE TPU OMHCAHUU TIPOIECCOB
CTPaTErnyecKoro MIaHUPOBAHUS U YIPaBICHUS

OIIK-2.4/305 ®aktopsl BHEIIHEW W BHYTPEHHEW Cpeibl, BIUSIOMIMEC Ha TPUHSATHE
CTPAaTEernyeCKHUX YNpaBICHYECKUX PELIeHHM

Ymems:

OIIK-2.4/Yml Onpenensrsb OCHOBHBIE JIEMEHTBI u CTPYKTYpPY
COLIMAIILHO-9KOHOMHUYECKUX CUCTEM pPa3INYHbIX YPOBHEN

OIIK-2.4/YM2 AHanu3upoBaTh B3aMMOCBSI3U M B3aMMO3aBUCHMOCTH MEX/1y SJIeMEHTaMU
COLIMAIILHO-9KOHOMMUYECKUX CUCTEM

OIIK-2.4/YMm3 Pa3pabarbIBaTh CTpaTeruu pa3BUTHs COLMATBHO-IKOHOMUYECKUX CHCTEM
C YYETOM HX B3aHUMOCBS3EU

OIIK-2.4/YmM4 OuenuBare 3(p(PEeKTUBHOCTD MPEIOKEHHBIX CTPAaTeTHl M MPUHUMATh
000CHOBaHHbIE YIPABICHYECKHE PELICHUS

OIIK-2.4/Ym5 KoopauHHUpOBaTh AESITEIbHOCTh MEXKIUCIHUILUTMHAPHBIX KOMAaHA MpHU
pa3paboTKe U peanu3aliy CTpaTeruit

Braoems:

OIIK-2.4/HBl Hcrnonp3oBaHuE aHATUTHYECKUX HWHCTPYMEHTOB U METOJOB IS
HCCIIEIOBAaHUS B3aUMOCBSI3EH COLMAIbHO-DKOHOMUYECKUX CUCTEM
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OIIK-2.4/HB2 IlpumeHeHHE TEXHOJIOTHI MOIENIUPOBAHUS M MPOTHO3UPOBAHUS B
CTPATErMYeCKOM IIaHUPOBAHUH

OIIK-2.4/HB3 ®opmHupoBaHHWE | pa3BUTHE HABBIKOB KOMAaHAHOH palboThl U
B3aUMOJICHCTBUS C MPEACTABUTEISIMUA APYTHX CIIEHUATBHOCTEH

OIIK-2.4/HB4 IloaroroBka mpe3eHTALUil U OTYETOB IO pe3yibTaTaM CTPaTerHuecKOro
aHaJIM3a U IIaHUPOBAHMS

OIIK-2.4/HBS TlpoBeneHre MeperoBOPOB U COTNIACOBAHUE MO3UIIUN 3aMHTEPECOBAHHBIX
CTOPOH TIPH NMPUHITHH YIPABICHUYSCKUX PEIICHUN

OIIK-3 Cnoco0eH caMOCTOSITENbHO NMPUHUMATh OOOCHOBAHHBIE OPraHU3allMOHHO-YIPABICHYECKUE
peleHusl, OLEHHBATh WX OINEPALMOHHYI0 W OPraHM3alMOHHYIO 3((EeKTUBHOCTh, COLUAIBHYIO
3HAYUMOCTb, 00ECIIEUNBATh UX PEATU3AINIO B YCIOBUAX CIIOXKHOH (B TOM UHUCIIE KPOCC-KYIBTYPHOI)
Y JIUHAMUYHOM Cpebl

OIIK-3.4 JlemOoHCTpUpYyeT 3HAHHUE CHUCTEMBI CTPATETMYECKOrO IJIAHUPOBAHMS, €ro LeJeH,
3a/lady, KOMIIOHEHTOB Ha Makpo- M ME3YPOBHSAX C YYETOM OTEYECTBEHHOTO M 3apyOeKHOTO
HMCTOPUYECKOTO OIbITA, COBPEMEHHBIX CTPATErHil M IUIAHOB COLMAIbHO-3KOHOMUYECKOTO
pa3BUTHS CTpaH, PETHOHOB, OTpAciield, MEXaHU3Ma peain3allii CTPaTerui, IIaHOB, MPOTPaMM

3name:

OIIK-3.4/3u1 TlpuHOMOBI ¥ TETH CTPATETHMUYECKOTO IUIAHUPOBAHUS HA PA3IUYHBIX
YPOBHSIX yIIpaBjieHUs (MaKpo-, M€30- U MUKPOYPOBEHB )

OIIK-3.4/382 Ctpykrypa U coluepKaHHE CTpPATeTUYECKUX JOKYMEHTOB (TUIaHBI,
IPOrPaMMbl, CTPATEruH) Pa3IMYHOTO YPOBHS

OIIK-3.4/313 Hcropuueckuii OMBIT pa3paOOTKW W peav3alii CTPATervil W IIJIaHOB
COLIMAIILHO-?KOHOMHYECKOTO pa3BuTus B Poccun u 3a pyoexom

OIIK-3.4/384 CoBpemMeHHBIEC TIOXO/IbI K pa3pabOTKe M pean3allii CTPATeTHii U TUIAHOB
COLIMAJIbHO-9KOHOMHYECKOTO Pa3BUTHUS

OIIK-3.4/315 MexaHnu3Mbl 1 HHCTPYMEHTHI peau3aiii CTPATErvil U IJIaHOB
Ymemns:

OIIK-3.4/YMm1 Onpenenatb OCHOBHBIC IIEJIM M 33J1a4H CTPATETHYECKOTO TUTAHUPOBAHUS
Ha Pa3JIUYHBIX YPOBHSX YIPABICHUS

OIIK-3.4/YM2 AHanu3upoBaTh CTPYKTYPY M COJAEP)KaHHE CTPATETHYECKHUX TOKYMEHTOB
Pa3IUYHOTO YPOBHS

OIIK-3.4/YM3 OneHHBaTh UCTOPUUYECKHUI OMBIT Pa3pabOTKHU U peau3aiiy CTpaTeruid u
IUTAHOB COLIMAJIbHO-9KOHOMHUYECKOTO Pa3BUTHUS

OIIK-3.4/YmM4 TlpumeHSTH COBpEMEHHBIC TMOAXOABI K pa3padoTKe W peanu3aliu
CTpaTeruii u IIaHOB COLUATbHO-IKOHOMUYECKOTO Pa3BUTHUS

OIIK-3.4/YM5 Pa3pabareiBaTh MEXaHW3Mbl U WHCTPYMEHTHI peau3allil CTPATeTUH U
IJIAHOB

Braoems:

OIIK-3.4/HB1 Hcnonap3oBaHue aHATUTUYECKUX METOAOB M MHCTPYMEHTOB NP aHAIIN3E
CTpaTeruii 1 IIaHoB

OIIK-3.4/HB2 ®opmMupoBaHHe NMPE3eHTALMOHHBIX MAaTEPHAJIOB 110 pe3yJibTaTaM aHalu3a
CTpaTeruii 1 IIaHoB

OIIK-3.4/HB3 Yyactue B pa3pabOTKe U COITIACOBAaHUU CTPATETHUECKUX TOKYMEHTOB

OIIK-3.4/HB4 Opranuzamusi paOOThl MO BHEAPCHHI0O W MOHUTOPUHTY pean3aluu
CTpaTerui v MjiaHoB

OIIK-3.4/HBS Ilpumenenne nHPOPMAITMOHHBIX TEXHOJIOTUN ISl TIOJACPIKKH TIpoliecca
CTPATErnyecKoro MiIaHuPOBAHUS

OIIK-3.5 Bnangeer HaBbIKamMu pa3pa0b0TKH 3(H(PEKTUBHBIX CTPATETHUECKUX YIPABICHYCCKHUX
pELIEeHHH, YIIPABICHUS pealu3allueil CTpaTeruii, MIaHOB, TPOrpaMm
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3nams:

OIIK-3.5/311 OCHOBBI TEOpUHU CTPATETUUECKOTO MEHEIKMEHTA M YIIPABICHUS
OIIK-3.5/312 Merogpl u Momenu pa3pabOTKM W OLEHKM  CTpPaTermyecKux
YIIPAaBJICHUYECKUX PELICHUN

OI1K-3.5/3u3 Kpurepun 3pPpeKTUBHOCTH CTPATETUUIECKUX YIPABICHYECKUX PELICHUN
OIIK-3.5/384 MexaHu3Mbl peanu3aiii CTPaTernyeCcKuX MIaHOB M MPOTPaMM
OI1IK-3.5/3u5 CoBpeMeHHbIE MOAXOBI K YIIPABICHUIO N3MEHEHUSAMU

Ymems:

OIIK-3.5/¥Yml Pa3pabareiBath 3((EeKTUBHBIE CTpAaTETHUYECKHE  YIPABICHYECKHE
pereHus

OIIK-3.5/¥YM2 OueHuBarh Le1€CO00Pa3HOCT U APPEKTUBHOCTh pa3padaThIBAEMbIX
cTparerui

OIIK-3.5/¥YM3 KoopauHHpOBaTh U yNPaBIATh peaju3alleld CTPaTernYecKuX IUIAHOB U
porpaMm

OIIK-3.5/YM4 AHanu3upoBaTh TEKyLIHME TEHICHLUMH W W3MEHEHHs BHEUIHEH Cpejbl
OpraHu3aIy Il KOPPEKTUPOBKU CTPATEruu

OIIK-3.5/¥YM5 Opranu3oBbIBaTh U KOHTPOJIMPOBATh MPOLIECC BHEAPEHUS W3MEHEHUH B
OpraHu3aIu

Braoemy:

OIIK-3.5/HBl Wcnonb3oBaHWE CHENMHAIM3UPOBAHHBIX HH(POPMAIIMOHHBIX CHCTEM |
IPOrpaMMHOIO o0ecredeHus A pa3pabOTKM M MOHHMTOPUHIA CTpPaTerMyecKux
pelieHui

OIIK-3.5/HB2 Ilpumenenue wmeroqoB SWOT-ananuza u PESTEL-ananuza npu
pa3zpaboTke cTpaTeruu

OIIK-3.5/HB3 ®opmupoBaHHe KOMaHIbl M JEJETHpOBaHUE 3a1ad i 3()(EeKTUBHOrO
BBITOJTHEHHS CTPATETUYECKUX UHUITMATUB

OIIK-3.5/HB4 YmpasneHue KOH()IMKTaAMU U PUCKAMH NPU BHEIPEHUHU CTPATErMYECKUX
U3MECHEHUIN

OIIK-3.5/HBS MOHUTOPHHT U OLIEHKA Pe3yJIbTaTOB peaU3allii CTPAaTernyecKuX MIaHOB
U TIpOrpaMm

3. MecTo aucuMiinHbl B cTpykrype OIl

HucrunmHa (Momysib) « COBpEMEHHBIM CTPATETHYCCKUM aHajlu3 W IUIAHWPOBAHHUE» OTHOCHUTCS K
00s13aTeNTbHON 4YacTh 00pa3oBaTeIbHONW MpOrpaMMbl M HU3ydaeTcs B cemectpe(ax): OunHas ¢opma
oOyuenus - 2, 3aounas popma oOyueHus - 3.

B nmpouecce wu3yueHHMs JAWCHUIUIMHBI CTYIEHT TOTOBHUTCS K PpEIICHUIO THUIOB  3ajad
npodeCcCHOHAIBHOW  AeATenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI

Ounas popma ooyuenus
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=H = e = |[E |2 s

Q Q < X = = O I

S S g < e & =, Q

Z Z 2~ ~ | an) (=% g

s |5 €218l 2 |E |R |w =
QAGJAQ@aN % A~ Al ~ S~
Ilepuo, SElIgH|w R S oﬁgﬁmﬁ w 3
p 2l ge) Hrﬂcﬁ Evv R olS o|l8 o S o
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= = Sg2gl & |8 = 2 N
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Bropoii cemectp| 108 | 3 | 33 1 18 | 14 | 75 3auer
Bcero 108 3 |33 | 1 18 | 14 | 75
3aounas gpopma obyuenus
2
<
= & =
2 |8 |a = |= |8 s
s |8 | = E ¢ | 5
12 eB| 3|2 |5 |5 | E
5828|3820 2lEa] o
Hepuox 52155152 = 128158128 52
Rel2mlE 5| = S5 s[5 S 3
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Tpetuii cemectp | 108 | 3 8 4 4 1100 3auer
Bcero 108 | 3 8 4 4 1100

5. Conepxxanue 1M CUUILTAHBI (MOLYJIS)

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

Ounas popma ooyuenus

CUTYaIIMOHHBIN TIOXO/IbI KaK
METOL0JI0THUECKass OCHOBA
CTPaTEeTUYECKOTO aHAIN3a

X
< - Q
as) < A o
= H =
g = e |2 £ =
& = E | R |EEE
= = &= o |5 0o o
S = e >0 O
= R |9 oA
SElZ |8 | g |82
HaumeHnoBanue pasziena, TeMbl S3| 02| 8 |e § -
< o)
el 2| 8| & |2°5%3
= o R o w" [
= on =3 [©) > = < =
o) > = = 3 STy
= | ® g | = = 2 E B
0 |9 i s = |8 523
Q on ) o < 53 30 &
M |/ = = O |53 &aE
Pa3gen 1. AHaamn3 npod/1eMHBIX 35 6 4| 25| VK-1.1
CUTYallMid HA OCHOBeE YK-1.2
CHCTEMHOTI0 IOIX0/A. YK-1.3
Pa3pabotka crpareruu
aefcTBUil
Tema 1.1. TeopeTuueckue ocHOBHI | 19 4 21 13
COBPEMEHHOI0 CTPaTeruuecKoro
aHam3a
Tema 1.2. CucteMHBbII 1 16 2 21 12
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Pasnen 2. CoBpemeHHbIe
TeXHUKHU U METOAUKHU cOopa
JAHHBIX, IPOJABUHYTbIE METOAbI
00paldoTKM U aHAJIN3A JaHHBIX

72

12

10

50

Tema 2.1. AHAJIN3
KOHKYPEHTHOI'O
INIPEUMVYIIECTBA
OPTAHU3ALIMN

21

13

Tema 2.2. CTPATETUYECKUMN
AHAJIU3 OTPACJIA

19

13

Tema 2.3. TEMA 5.
KOMIUJIEKCHA S
CTPATET'MYECKAS OLIEHKA
PECYPCOB U
BO3MOXHOCTEM
OPTAHU3ALINU

16

12

Tema 2.4. TEMA 6. OCHOBbGI
CTPATETUHYECKOI'O
IINTAHPOBAHUN A

16

12

OIIK-2.4
OIIK-3.4
OIIK-3.5

Pa3gea 3. I[IpomexyTounas
arrecTanus

Tema 3.1. 3auer

VK-1.1

VK-1.2

VK-1.3
OIIK-2.4
OIIK-3.4
OIIK-3.5

Hroro

108

18

14

75

3aounas gpopma obyuenus

HaumenoBanue pazaena, TeMbl

Bcero

JIeKIIMOHHbBIE 3aHATHS

[IpakTnueckue 3aHATUS

[Inanupyemblie pe3yabTaThbl

00y4YeHHUsI, COOTHECEHHBIE C
pe3yJibTaraMyu OCBOEHUS

MIPOrPaMMBbI

Paznen 1. AHaan3 npo0jieMHbIX
CUTyalMii HA OCHOBe
CHCTEMHOTIO MOIX0/A.
Pa3paborka cTpareruu
nerlcTBuid

93]

4

w | CaMocTosTenbpHas pabora

<

Tema 1.1. TeopeTnyeckue 0CHOBBI
COBPEMEHHOTO CTPAaTEeruuecKoro
aHaim3a

14

10

Tema 1.2. CHUCTEMHBIN U
CUTYaI[MOHHBIN MOIXO/IbI KaK
METOIOJIOTHYECKast OCHOBA
CTPaTETUYECKOTO aHAIH3a

20

20

VYK-1.1
VYK-1.2
VYK-1.3
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Pasnen 2. CoBpemeHHbIe 74 2 2| 70| OIIK-2.4
TeXHUKHU U METOAUKHU cOopa OIIK-3.4
JAHHBIX, IPOJABUHYTbIE METOAbI OIIK-3.5
00padoTKM M aHAJIN3A TAHHBIX
Tema 2.1. AHAJIN3 14 2 21 10
KOHKYPEHTHOI'O
[MTPEMMYIIECTBA
OPTAHU3ALIMUA

Tema 2.2. CTPATETMUECKUI 20 20
AHAJIN3 OTPACJIA
Tema 2.3. TEMA 5. 20 20
KOMIUJIEKCHA S
CTPATET'MYECKAS OLIEHKA
PECYPCOB U
BO3MOXHOCTEM
OPTAHU3ALINU

Tema 2.4. TEMA 6. OCHOBBI 20 20
CTPATETMYECKOI'O
[UIAHUPOBAHUS

Pa3gea 3. I[IpomexyTounas YK-1.1
aTTrecTranusa VK-1.2
VK-1.3
Tema 3.1. 3aueT OIIK-2.4
OIIK-3.4
OIIK-3.5

Hroro 108 4 4| 100

5.2. Conep:kanue pa3iaesioB, TeM IUCHUATIINH

Pazoen 1. Ananu3z npobnemusvix cumyayuil Ha OCHOGe CUCHEMHO20 hooxooa. Paszpadomka
cmpamezuu 0eiicmeuii

(Baounaa: Jlekyuonnvie 3anamun - 2u.; Ilpakmuueckue 3anamua - 24.; Camocmoamenvnas
paboma - 30u.; Ounaa: Jlekyuonnvie 3amamusa - 6u.; Ilpakmuueckue s3amamusa - 4u.;
Camocmoamenwvnan paooma - 254.)

Tema 1.1. Teopemuueckue 0CHOBbI COBPEMEHHO20 CIMPAMESULECKO20 AHANUZA
(3aounas: Jlexyuonuvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma
- 10u.; Ounaa: Jlexyuounvie 3auamus - 4u.; I[Ipakmuueckue 3anamus - 24.;, CamocmosamenvHas
paboma - 13u.)
1. BBenenue B COBpEMEHHBIN CTPATErHYECKU aHAJIN3, CTPATErnYeCKUI
aHau3, ero poiib B cucteMe MmeHemxmenta AITK.
. CuCTEeMHBIN MOIX0 B CTPATErMYECKOM aHAJIN3E.
. CyIIHOCTB CTpaTernyecKoro yrnpaBieHHUs.
. Crparerus kak 0ObeKT MEHEP)KMEHTA.
. DTarbl pa3BUTHS CTPATETMYECKOTO MOIXO0/A.
. KoHkypeHTtHble npeumyiiecTsa.
. Oco0eHHOCTH CTPAaTErnuecKoro yupaBieHusl.
. ConmeprkaHue U CTPYKTypa CTPaTeruiueckoro yrpaBlieHusl arpapHbIMU
MPEITPUITHSIMHU.

01N L B~ WD
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Tema 1.2. Cucmemuvlii u  CUMYAYUOHHBII NOOXOObL KAK — MemOOO0N02U4ecKdas OCHO8A
cmpame2uiecko2o aHaiu3a
(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
124.; 3aounasa: Camocmosmenvhas paboma - 204.)
1. IIporiecc COBpEMEHHOTO CTPATErHueCcKOTO aHaN3a U €T 3a/1auu.
2. ®opMUpPOBaHUE CTPATETUICCKOTO BUACHHS OYIyIIero MpeAnpusTHi
AIIK.
3. [locTanoBKa 1eneil; pa3paboTKa CTpaTeTuu; peaanu3ainus CTPATEer .
4. OueHka pe3yJbTaTOB U KOPPEKTUPOBKA CTPATETUIECKOTO BUACHHUS C
y4eTOM U3MEHUBIITUXCS YCIOBHIA.
5. Mudopmarmonnas 6a3a CTpaTernyeckoro aHaim3a
6. CHCTEeMHBII U CUTYAIIMOHHBIN MMOIXO/ B CTPATETMUECKOM yTIpaBe-
HUWU.
7. CyIIHOCTh U CONIepKaHNEe CUTYAIlHOHHOTO aHaN3a
8. Meronsl cutyannonnoro ananusa (PEST-ananus, SWOT-ananmus,
(akTopbl BHYTPEHHEW Cpe/Ibl KOMMEPUECKOH OpraHu3aluy U X OIICHKA,
SNW-nonxon k aHaau3y BHYTPEHHUX PECypCOB, aHAITU3 HEOMPEACICHHO-
CTH OpPTraHU3allMOHHON CPEeJIbl, aHAIIN3 [IETIOYKH CO3TaHUS IEHHOCTH).

Pazoen 2. Coepemennvle mexHUKuU u MemOOUKU COOpA OAHHBIX, RPOOGUHYMIbBIE MEMOObl
00padomKu u ananu3a OAGHHBIX

(Baounasa: Jlekyuonnvie 3anamun - 24.; Ilpakmuueckue 3anamusa - 2u.; CamocmoamenvHasn
paooma - 70u.; Ounan: Jlekyuonnwvie 3anamusa - 12u.; Ilpakmuueckue 3anamusa - 10u.;
Camocmoamenvhan pavoma - 50u.)

Tema 2.1. AHAJIN3 KOHKYPEHTHOI O IIPEUMYIJECTBA OPIAHU3ALIUN
(3aounas: Jlekyuonnvie sanamus - 24.; [Ipakmuueckue 3anamus - 24.; Camocmosmenvhas paboma
- 10u.; Ounas: Jlexyuonnvie 3anamus - 4u.; IIpakmuueckue 3anamus - 4u.; CamocmosmenvHas

paboma - 13u.)

1. IloHsITHE KOHKYPEHTHON CTPATETUH, €€ LIETb.

2. I1aTh 6a30BBIX CTPATETHI KOHKYPEHIIUH: CTPATETUs JINACPCTBA MO

U3ep KKaM; CTpaTerysl IUPOKOH TudpepeHranum; crparerus

ONITUMAJIBHBIX U3/IepKEK; c(hoKycupoBaHHAs (HHILEBast) CTpaTerus Ha 0aze
HU3KUX U3JEpKeK; cPOKycHupoBaHHasl (HUILEBas) CTpaTerus Ha O6ase
muddepeHInanuy TpOayKIIUH.

3. OTIM4uTENnbHBIE YEPTHI Pa3IMUHbIX BAPUAHTOB KOHKYPEHTHBIX

CTpAaTEeTruii, UX MPEUMYIIECTBA U HEAOCTATKU.

4. KoHKYpEeHTHbIE IPEUMYILIECTBA CTPATETMUECKHUX AJIbSIHCOB.

5. Crpareruu causiHus M MOIVIOLICHHUS.

6. Crparerum BepTUKaJIbHON MHTETPALMM, UX IPEUMYIIECTBA U HEJO-

CTaTKH.

7. Ctpateruu cyxeHus OM3Heca: Je3UHTErpalisl U ayTCOPCUHT; X Iie-

71eco00pa3HOCTh, IPEUMYILECTBA U HEOCTATKH.

8. MaTpuuHble METO/Ibl aHAJIM3a CTPATErUil KOHKYPEHTHOTO Tpe-

umyuiecTsa (aHanu3 noprdens auBepcuduuupoBanHoit opranuzauuu KT

MHOTO(aKTOPHBIN aHaNINU3 HAa OCHOBE MaTpullbl Mak-KuHcu; pazpaborka

3 PEeKTUBHOI cTpaTernu ¢ MOMOIIBI0 MaTpuibl AHcodda).

Tema 2.2. CTPATETMYECKHU AHAJTU3 OTPACJIH

(Ounas: Jlekyuonnvle 3anamus - 4u.; Ipakmuyeckue 3anamus - 24.; Camocmosmenvhas paboma -
13u.; 3aounasa: Camocmosmenvnas paboma - 204.)
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1. AHanu3 NpUBIEKATEILHOCTH OTPACIH.

2. AHanu3 nSTH cuil oTpaciieBoil koHKypeHuuu M. IToprepa.

3. Ananu3 crparernueckux rpyni IlonsTie quBepcudukanuu.
OCHOBHBIE 3JIEeMEHTHI Pa3pabOTKH CTPATETUHU TUBEPCUPUKALIHH.
Kpurepuu nienecoodpa3HoCT AMBEPCU(PUKALNU: IPUBIICKATEILHOCTh
OTpACIIH; 3aTPaThl HA BXOXKJCHHUE B OTPACIIb; JOMIOJHUTEIbHbIC
IIPEUMYLIECTBA.

4. Bo3MOXHbIE HapaBJICHUS TUBEPCU(DUKAIINN: B CBI3aHHBIC
NPEANPUATHS U OTPACIIH; HECBSI3aHHBIE C OCHOBHOMW JEATEIbHOCTHIO
NPEANPUATHS U OTPACIH; KOMOMHUPOBaHHAs AUBEPCH(PHUKALIUS.

5. Ctpaterun BXOXKJICHUS B HOBYIO OTPaciib: NpUoOpeTeHNe; CO3/1aHue
HOBOTO IPEAIPUATHS; COBMECTHOE MIPEAIIPUATHE (CTPATETMUECKOE
MIapTHEPCTBO).

6. Ctpaterun quBepcUPUIIMPOBAHHBIX KOMITAHHIA.

7. Yupasnenue noptrdenem TuBepcuUIIMPOBAHHBIX KOMITAHHH,
Matpuilsl BKI™ u Mak - Kunzu.

8. Ctpareruu pacupeHus JUBepCUPUIMPOBAHHON 0a3bl KOMITAHUH.
9. Ctpateruut U3bATHS KaTUTAIOBIOKECHUH IS Cy)KeHUsT AUBEpCcHpU-
[IUPOBAHHOM 0a3kbl.

10. Crparerus pecTpyKTypH3aIiy OHU3HEeC-opTQens NpearnpusaTuit
AIIK.

Tema 2.3. TEMA 5. KOMIIJIEKCHAA CTPATEITUYECKAA OILEHKA PECYPCOB U
BO3MO)XHOCTEH OPTAHUBALIUU
(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
124.; 3aoynasn: Camocmosmenvuas paboma - 20y.)
1 . ®yHKIMOHATBHO-CTOMMOCTHOM aHaAIM3.
2. CVP — ananus.
3. denoBoii koMIUIeKCHBIN ananu3 (mpoekt PIMS).
4. OCHOBHBIE 33/1a41 ¥ paMKH peaJiu3aluu cTpareruu. [ 1aBHbIe
yIpaBlIeHYECKUE KOMIIOHEHTBI OCYILIECTBICHUS CTPATErHH.
5. YnpaBneHue npoleccoM peanusanuu crparerun. DopMupoBaHue
3¢ (deKTUBHON OpraHU3aluy: TOA00P KaJAPOB HA KIIIOYEBBIC JOKHOCTH;
MOBBIIICHUE KOMIIETEHTHOCTH; aJaNTallysl OpraHU3al[MOHHONU CTPYKTYPBI
U CTpaTeruu.
6. 3aauu U KIFOYeBbIe PYHKINUU TOAPA3IEICHHS CTPATErHIECKOTO
pa3BUTHSL.
7. Pecypchl, MOIUTHKA, IEPEIOBOU OIBIT, ITOAIECPKUBAIOIINE CUCTEMBI
U CTHEMYIIBI: COOTBETCTBHE CTPATErHH PECypcaM; pa3padoTKa MOTUTHKH U
MPOLEAYP, CTIOCOOCTBYIOMINX PeaTH3aIii CTPATETUH.

Tema 2.4. TEMA 6. OCHOBBI CTPATETMYECKOI O IIVIAHUPOBAHHUA
(Ounas: Jlekyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 24.; Camocmosmenvras paboma -
12u.; 3aounasn: Camocmosmenvras paboma - 204.)

1 . ConeprkaHue U CTPYKTypa CTPATETUUECKOTO MIIAHUPOBAHUS.
2. OCHOBHBIE COCTABIIAIOIINE CTPATErMYECKOTO TIIAaHUPOBAHHSL.
3. IIpyHUUIIBI 1 METOBI TUIAHUPOBAHUS.

4. Tuniel BHYTpU(PUPMEHHOTO TIJITAHUPOBAHMS.

5. Buasl BHYyTpu(UPMEHHOTO TUTAHUPOBAHUS.

6. CTpaTern4yeckoe MjIaHupPOBAHUE KaK HOBBIM MOAXO]l B MEHEK-
MEHTE.

Pazoen 3. Ilpomesccymounas ammecmayus
(Brneayoumopnas konmaxkmnan paooma - 1u.)
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Tema 3.1. 3auem
(BreayoumopHas konmaxmuas paboma - 14.)

[IpomexyTouHas arrectanus B popme 3a4eTa

6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA
Pazoen 1. Ananu3z npobnemusvix cumyayuil Ha OCHOGe CUCMEMHO20 nooxola. Paszpadomka
cmpamezuu O0eiicmeuii
Dopma KOHMPoAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:

1. ®upma, neicTBylomias B OTpaciu, TAe KPpOME Hee UMEIOTCS JAPYTUe KPYITHbIE KOMITAHHH,
IUTAHUPYeT KYNUTh Ha ayKIHMOHE mpeanpustue, Bbimyckaromee 10% mpoaykmuu oOTpaciu.
OcTanbHbIe TPYU KOMIIAHUU TOOMBAIOTCS TOTO XKE.

Bomnpocsr:

1) Onpenenuth TUI CTPATETUH MO OTHOIICHUIO K KOHKYPEHTaM.

2) Kakue cutyarimoHHbBIE PEIICHUSI CIICAYET MPETYCMOTPETh?

3) Kaxoii mepuoa BpeMeHr HE0OXOMMMO BBIOPATH JUTsl peali3allii CTpaTeruil pa3BuTus Gupmpl?

2. [TpounTaiiTe TEKCT U 3aMUILINATE OTBET.:

Bribepute mnpennpusitie (opraHu3anuio) uid JAajbHeWInero ananuza. Onummre BBHIOpaHHOE
NPEINpUsITHE: HANpaBIeHUS ACATEIbHOCTH, NPOAYKIHIO, KIUEHTOB, CHUTYallMi0 Ha pPBIHKE,
KOHKYPEHTOB, BHYTPEHHUE MPOOIEMEI.

3. IlpounTaiiTe TEKCT W 3aNMIIWTE MPABUIBHBIA OTBET. B opraHuzanuu OCylIECTBIISIETCA
BBIOOp TIPOEKTA.

Ucxonnas uHboOpManus mo KpuTepusiM BeiOOpa mpeacTarieHa B Tabmuie 1. HeoOxogumo BeIOpaTh
HAWTYYIIUN TPOEKT C MOMOIIBI0 METO/Ia B3BELINBAHUSI.

¢ Tabnua 1 —HcxonHas HEQOpMAITHI 10 KPHISPHAM BBIO0pa IPOSKTOB

daxTop Bec IIpoext
«A» «B» «C»
ITpuOBLIEHOCTE 0.5 9 10 6
CooTBeTCTIEHE 0,2 7 8 7
TpeboBaHHAM
PBIHKA
TexHOIOTHH 0,3 8 6 8

4. TlpoumTaiiTe TEKCT W 3amuimmTe OTBET. [lo maHHBIM caiita DenepadbHON CIYKOBI
TOCYIapCTBEHHOW CTAaTUCTUKH 1O KpacHomapckoMy Kpaw MNpOaHAIM3UPYHTE CTAaTUCTHYECKHE
JaHHBIE 3a TpPU TOJa, XapaKTEepHU3YIOIIMe OTpaciieBble (akTOpbl BHEIIHEW Cpeabl Balle
OpraHU3alMH 110 CIEAYIONM [TapaMeTpam:

— TEMIIbI POCTa BBIMTyCKa MPOAYKITUHU (00hEM peasin3aliui B pyO. WM B HaTypaJbHOM BBIPAYKECHUN);

— COCTOSIHMIO U TUHAMHKE U3MEHEHUS 3apa0O0THOM IJ1aThl;

— (DMHAHCOBBIM TOKa3aTessiM (MPUOBLUTL U YOBITKH, MPOCPOUYEHHAsT KPEIUTOpPCKas M JAeOUTOpCKas
3aJI0JDKEHHOCTB);

— TeMIaM HM3MEHEHMM WHBECTULMM, 3aKy[IOYHBIX LIEH Ha ChIPbE, MaTepuajbl, YHEPrOpPeCcypchl U
JIPYTUM, HTHTEPECHBIM JIJIs1 BAC NTOKA3ATEISAM.

5. IIpouynTaiiTe TEKCT W 3aNULIMTE IPABUJIBHBIA OTBET. JlaliTe oOIpenciieHHs IMOHATUIO,
OXapaKTEepU3YLIEMY CIIEIYIOIIEE:

OTO mNperHAMEpPEHHbIM TOWCK IJIaHa JEHCTBUH, KOTOpble OyIyT CHOCOOCTBOBATH Pa3BUTHIO
KOHKYPEHTHOI'O IPEUMYILECTBA KOMIIAHUU U CTaHYT €r0 HEOTHEMIIEMOI YaCThIO.

3amaya cTparerMd KOMIIAHMM COCTOMT B TOM, YTOOBI YCTAHOBHUTH, KakuM o0OpazoMm Qupma
BOCTIOJIb3YETCS CBOMMHU PECypcaMu B Mpe/eax OKpYXKarolled cpeibl U TaKUM 00pa3oM JTOCTUTHET
CBOMX JIOJITOCPOYHBIX LIEJIEH.

6. IlpounTaiiTe TEKCT W 3alUIIMTE NPAaBWIBHBIM OTBeT. [laiiTe ompeneneHue MNOHSTHIO,
XapaKTUPYIOLIEMY CIEIYIOIIEE:
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Crparernueckuii aHaln3 paccMaTpuBaeTCs OJHOBPEMEHHO B Ka-4eCTBE OJHOIO U3 3TaloB
CTpaTEernyeCcKoro MEHEPKMEHTa U B KauecTBe OnHOM u3 ero ¢yHkiuil. Kak stan crparernyeckoro
YOpaBJIEHUS] CTpaTerHYecKuid aHaiu3 MpEeAIIecTByeT pa3paboTke cTparerud U (OpMHPOBAHUIO
CUCTeMbl CTparernyeckux uene. OHaKo poJib CTPATETMUYECKOTO aHalIu3a HE HCYEPIIbIBACTCS
MOITOTOBKOW WH(MOPMAIIMOHHON 0a3bl JUIsl MPHHATHS cTpaTernueckux pemeHuid. Kak QyHkmms
CTPaTErMYECKOro MEHEeKMEHTa CTpaTeruuecKuil aHainu3 ocyiiecTBisieTcss Ha Beex aTanax CY (aBa
CJIOBA)

7. TlpounTaiiTe TEKCT M YCTAHOBUTE IOCJIEIOBATEIbHOCTh. YKaKUTE IMOCJIEI0BATEIbHO 3
OCHOBHBIX KOMIIOHEHTA CTPAaTErM4eCcKoro aHajausa:
1 Lenp, 3agaun, OKAIAHUS M TTOJTHOMOYHS - A
2 Ananu3 BHelIHeH 00CTaHOBKH - b
3 AHanu3 BHYTPEHHHUX pecypcoB - B

8. IlpounTaiiTe TEKCT U 3alIUIINTE IPABUIBHBIN OTBET.
['eHepanbHblil MUIaH JEUCTBUNA, OMPEACISIIOIIUN MPUOPUTETHl CTPATErMYECKUX 3a7a4, PEeCypchl U
MIOCJIEI0BATENBHOCTb IIArOB MO JOCTHUKEHHUIO CTPATETMUECKUX LIENIEH - 3TO ...

9. VKaxuTe COOTBETCTBHE MEXKIY HEKOTOPHIMU aTpuOyTaMH OpraHu3aldd M UX
COJEPI)KAHUEM :
[loreHuunan opraHu3auu - CIOCOOHOCTh OpraHU3allMd BO30OHOBJIATH PAacXOA-ble MaTep-HbIE,
(uHaHCOBBIE, THPOPM-HBIE U JP. PECYPCHI; TPOAYKLHUIO U yCIyTH

[Ipodpune opranuzanmum - KOMIUIEKCHas OLIEHKa OpraHM3alllM, XapakTepusylomas ee
CHelHMalM3allii0,  OPraHU3alMOHHO-TEXHUYECKHM  ypOBEHb,  CHCTEMYy  YIOpaBIEHUS U
OpPraHU3aIOHHYIO KYIBTYPY

Muccusi opraHuzaldd - CMBICH CYHIECTBOBAHMUS OpTraHHU3alMd C MO3UIMH  YIOBJIETBOPEHUS

noTpeOHOCTEN KIMEHTOB, peajln3allii KOHKYPEHTHBIX IPEUMYIIECTB, MOTHUBALMHM COTPYIHHUKOB
bupmbI

10. IIpounTaiite TEKCT M 3aUIIUTE MIPABHIbHBIN OTBET.
IlepBast cragus aHanu3a OTpaciu JOJDKHA ONPEIENIUTh KJIKOUEBBIE AJIEMEHTBHl OTpAaCiIEBOM
CTPYKTYpBI, KOTOpas HOTpeOyeT WACHTHU(HKAINWU TJIABHBIX WIPOKOB — MPOU3BOIUTENCH, ##HH,
IIOCTaBIIMKOB W IPOU3BOAUTENIEH TOBapOB-3aMEHUTENIEH, a 3areéM MHCCIEN0BaHUS HEKOTOPBIX
OCHOBHBIX CTPYKTYPHBIX OCOOCHHOCTEH Ka)kKJOW M3 3THX TPYMIL, YTO M OyAeT ONpPEAesaTh XapaKTep
KOHKYPEHIIMM U PHIHOYHYIO BJIACTb.

11. IIpounTaiiTe TEKCT U 3alUIIUTE IPABUIIbHBIN OTBET.

Muccust opranuzanuu copMynupoBaHa cieayromuM obpazoM: «OpraHuzaius CyLECTBYeT IJis
IPOM3BOJCTBA TOBApOB M YCIYr C IENbI0 MOJIY4YEHHs J0XoJa OT HuX peanusauum». Takas
(bopMyIupOBKa MUCCUH XapaKTepHa JUIsl KAKOTO THIA yIpaBIeHUs?

12. IlpounTaiiTe TEKCT U 3aIUILNTE PAaBUIbHBIA OTBET.

### aHanmu3 - BUJ aHaAIM3a, C MOMOIIBID KOTOPOTO PYKOBOACTBO MPEINPHUITHS OLICHUBAET CBOIO
NESATEILHOCTh C I1IETBI0 BIOXKEHHUS CPEICTB B HaumOosiee NPHOBUIBHBIE W TICPCIICKTUBHBIE €€
HaIpaBJICHUS

13. IIpounTaiiTe TEKCT U 3aIMUILNTE PABUIbHBIA OTBET.

### opraHuzanuu - B3aMMOCBSI3aHHBIM KOMIUIEKC JOJITOCPOYHBIX MEp WM IOAXOIO0B BO HMMS
YKPEIUIEHUS KU3HECTTOCOOHOCTH U MOIIIM OPTaHU3AIMH 110 OTHOLICHHIO K €€ KOHKYpEeHTaM

14. IIpounTaiite TEKCT M 3aMUIIUTE MPABHIbHBIN OTBET.
Crparernueckoe yIpaBiI€HHUE — 3TO YIPABICHHE B COLUAIbHO-3KOHOMHYECKHUX CHUCTEMax, TIJe
BBICTISIIOTCS  (DYHKIIMOHAJIbHAS, TPOIECCHAss W DJJIEMEHTHAas CTOpOHbl. Ecmu «ymnpaBieHue
paccMaTpuBaeTCs KaK COBOKYIMHOCTb BHJIOB JI€ATEIbHOCTH, HAIPaBICHHBIX Ha JOCTHUKECHUE
ONpeNeNEHHBIX PEe3yIbTATOBY, TO KaKasi 3TO CTOPOHA YIIPABJICHUS?

15. VkaxuTe NpaBUIBHYIO IOCIIENOBATENBHOCTh CTAJUil TEXHOJOTMYECKOIO Ipolecca
CTPaTEeTUYECKOTO YIPABICHUS:
Cranus cTpaTernuecKkoro aHaiamsa - A
CTaaus BEIOOpA CTpaTeruu pa3BUTHs - b
CTaJusl pealn3aluu cTpareruu - B
KOHTPOJIb peasiu3aluu cTpareruu - [’
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16. VkaxuTte npaBUIIbHYIO NOCJIEI0BATEIbHOCTD NMPUHATHS M peau3allii CTPATErHYeCKOro
peuieHus:
ITocTranoBka 3agaun - A
(dboMupoBaHHe aNbTEepPHATUBHBIX peIIeHUi - b
BbIOOp MpUEMIIEMOH allbTepHATUBEI - B
peanuzanus pemeHus - I

17. YkaxxuTe COOTBETCTBHE MEXIY CTPAaTETMYECKHMMM aTpuOyTamMH OpraHu3aluu B cdepe
aHaJIM3a, yIpaBICHUs U IOTEHLMAJa U UX COIEP)KaHUEM
Crparernueckuii MapKEeTHHTOBBIA aHadM3 - aHAJM3 CWIBHBIX M CJIa0BIX CTOPOH OpTraHH3aLUU
(axTopoB: 10751 pEIHKA, KOHKYPEHTOCIIOCOOHOCTh, HOMEHKJIATypa M KaueCTBO MPOTYKIHH)
CTpaTerHuecKoe yImpaBlieHHE - pa3paboTka M peanu3ainus IeHCTBUH, BEIyIIUX K TOJITOCPOYHOMY
MIPEBBIILICHUIO YPOBHS PE3yIbTaTUBHOCTH ACATEIBHOCTH (PUPMBI HaJl ypOBHEM KOHKYPEHTOB
CTPaTErMYECKUN MOTEHLIMA OPTaHU3alUU - COBOKYITHOCTb CPENCTB, BO3MOXHOCTEH, PECYPCOB IS
OCYIIECTBJICHUS TEKYILEH AEATEIbHOCTH U JOJITOBPEMEHHOIO Pa3BUTHUS OPraHU3aLMH

18. VYkakuTe COOTBETCTBHE MEXIY CTPATETMUYECKHUMHU XAPAKTEPUCTUKU OTPACIH U HUX
COICpKAHUEM:
JByoKyniye Cuiabl OTpacid - OCHOBHBIE IPUYMHBI, IPUBOJAIIME K HW3MEHEHHUIO YCIOBUHI
KOHKYPEHIIMM U CUTYalluH B LIEJIOM (M3MEHEHUS! 5KOHOMUUYECKOTO pOCTa, COCTaBa oTpeduTeneil)
OJaronpUsATHbIE BO3MOXKHOCTH - CllaraeMble OOLIed KOHKYPEHTOCIIOCOOHOCTH OpraHu3aliy, B
HauOoJIbIIEH CTENEHH BIMSIOIME HA €€ CIOCOOHOCTh YCIENIHO ()yHKIIMOHUPOBATh Ha PHIHKE
KJIIOUeBble (DAKTOPBI ycIieXa - TaKUe YCIIOBHSI BHEIHETO OKPYXEHHs, KOTOpbIE MO3BOJSIOT (upMe
UCIIOJIb30BaTh CBOU CHJIbHBIE CTOPOHBI, TPE0I0JIEBATH ClIa0ble U HEUTPAIN30BaTh YIPO3bl

19. IlpounTaiiTe TEKCT U 3aIMUILNTE PABUIbHBIA OTBET.

Hcnonb3yst mokaszareny omneparoHHONH S(PQGEKTHBHOCTH U CTPATETUYECKOTO IMO3UIIMOHHUPOBAHUS,
MIPOBECTHU PacueT yPOBHS KOHKYPEHTOCTIOCOOHOCTH (DUPMBI.

; Tabnmma — ITokasaTelTH KOHKYPEHTOCIOCOOHOCTH (QHPMEL

Tlokazatens 2018 2019 2020
Koaddumment onepanHoHHo#H | 0,994 0,998 0,963
adderTHEHOCTH
Koasddumment cTpaterHueckoro | 1,926 2,041 2,763
HNOZHITHOHHPOBAHHIA
YpoBeHb KOHKYPEHTOCIIOCOOHOCTH

20. IIpouynTaiiTe TEKCT M 3aIIUIIUTE OTBET.

OxapakrepusyiiTe MpHUBEJICHHbIE MUCCHUHM HM3BECTHBIX B MUpe opraHm3auuii. Ha3zoBute ocHOBHBIE
ANIEMEHThI MUCCHI OpraHU3alUil 110 YKa3aHHBIM HaIlPABICHUSM:

1. Cepa nesTenbHOCTH OpraHU3alny.

2. [Ipeana3HaueHue OpraHu3alny, €€ poiib B HALIMOHAJIBHON SKOHOMUKE U OOIIECTBE B LIEJIOM.

3. BO3MOXHOCTb OINEPaTUBHOTO M CBOEBPEMEHHOTO M3MEHEHHUS CTpaTeruud OpraHu3alud B
COOTBETCTBHH C U3MEHSIOIUMHUCS YCIOBUSIMHU BHEITHEH CPEIbl.

21. IlpouynTaiiTe TEKCT W 3alIUIIUTE OTBET.

CdhopmynupoBats 1ens npennpustas B coorBercTBuu ¢ MetogoM SMART, a Ttakke mpoBectu
JEKOMTIO3UIIHIO TIeJIeil BRBIOpAaHHOW BaMU OpTraHU3alliy YPOBHSAM YIIPaBICHUS (JE€KOMIIO3UPOBATH).

22. IIpounTaiiTe TEKCT U 3alIUIINTE IPABUIBHBIN OTBET.

### moTeHIMal OpraHW3allid - COBOKYMHOCTh CIIOCOOHOCTEH pabOOTHHMKOB (3HAHUN, YMEHHH,
[IEHHOCTEH, HABBIKOB U T.]I.) U BO3MOXKHOCTEH MX PACKPBITHS

23. IIpounTaidTe TEKCT M 3alUIIUTE TPABWIbHBIN OTBET.
### - aTO NeneHune NoTpeOUTeNeH Ha TPYMIbl B COOTBETCTBUU C PSAOM YCTOMUUBBIX MPU3HAKOB
24. TlpounTaiiTe TEKCT M 3alUIIUTE MTPABWIbHBIN OTBET.

Hamummre HasBanue cTpareruu, HamOosnee 3(hGEKTUBHON I MPHUBEICHHBIX YCIOBHHA pPa3BUTHS
OpraHU3alMK: CYLIECTBYIOIINE PHIHKH HE HACBHIIICHBI MPOAYKLIUEH KOMIIAHUH; HOpMa MOTpeOIeHUs
NPOIYKIMHM KOMIAHUN Y TPAJUIIMOHHBIX OTPEOUTEIeH MOXKET BCKOPE CYIIIECTBEHHO BO3PACTH; 10T
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Ha pPBbIHKE IVIAaBHBIX KOHKYPEHTOB KOMIIAHMU CHMJKaJach B TO BpeMs Kak oOIias MpPOMBILIUICHHAs
peanm3anusl aHAJOTMYHOW MPOAYKIMM BO3pacTaja; YBEJIMYCHME MAacIuTaboB IPOM3BOJCTBA
o0ecreyrBaeT OCHOBHBIE CTPATETNYECKHE IPEUMYIIECTBA.

25. IlpounTaiiTe TEKCT U 3alIUIINTE IPABUIBHBIN OTBET.

Hanumure na3Banue ctpareruu, Haubosee 3¢pGEeKTUBHON Ui MPUBEICHHBIX YCIOBUI pa3BUTHUS

OpraHM3alliK: KOMIIAaHHS BBIMYCKAaeT JIOCTAaTOYHO YCHEIIHbIe MPOAYKTHI, HAXOISIIMECS B CTaAUU

3peNoCTH KU3HEHHOTO IUKJIa MPOAYKTa; HIes 3aKI04aeTcs B TOM, YTOOBI MpHUBJIEYb BHUMAaHUE

BIIOJTHE YJIOBJICTBOPEHHBIX MOTpeOUTENel mompoOoBaTh HOBBIM (yIydIIEHHBIN) MPOIYKT KOMITAHUH;

OCHOBHBIE KOHKYPEHThI KOMITAaHUHU TPEUIaratoT MPOIyKIUIO JIyUIlero KayecTBa o CPaBHUMOM IIEHE.
26. IIpounTaiiTe TEKCT M 3alUIIUTE TPABWIbHBIN OTBET.

Hanmummre HasBanue ctparteruu, HamOosnee 3(GGEKTUBHON I MPHUBEICHHBIX YCIOBHHA pPa3BUTHS
OpraHu3alMy: JBe WIM OojJee KOMIIAHUH, CIEHUAIM3UPYIOIIMECS B Ppa3HBIX OOJACTSIX,
O00BEAMHSAIOTCS, YTOOBI JOMOJHATH APYT Apyra; KaKOW-I100 MPOEKT SBIAETCS MOTEHIIHAIEHO OYECHb
BBITOIHBIM, HO B JIaHHOE BpeMst TpeOyeT N30BITOYHBIX PECYPCOB U PUCKA.

27. IlpounTaiiTe TEKCT U 3alIUIINTE IPABUIBHBIN OTBET.

TexHonorust ympaBiieHUs TpeIoarampias pealn3aluio B3aUMOYBS3aHHYIO CUCTEMbBl «IIENb —
peCypCHI - MPOrpaMMHbBIE MEPONIPUSITHUS - PE3YIbTAT»
28. TlpoumraiiTe TEeKCT W BBIOEpUTE NPABWIBHBIA OTBET. KakoBa IMoOcCIen0BaTeIbHOCTh
JNEUCTBUN B paMKax CTPATErUHYeCKOro yrpaBiIeHHs ?
A. omipenenieHuE 1iesIe — OIpeiesIieHne MUCCUHA — BBIOOp CTpaTeTHH,
b. BBIOOp cTpareruu — omnpeneneHne MUCCUN — OMpeieNieHNe TeNeH;
B. onpenenenne Muccun — omnpenesieHne 1esaei — BBIOOp CTpaTeruu;
I'. onpenenenne Muccun — BBIOOP CTpPATETUH — OMpPEeIeHUE TECH.

29. IlpounTaidiTe TEKCT M 3alUIIUTE TPABWIbHBIN OTBET.
AHanu3upys moTpeOHOCTH M MPEANOYTEHUSI KIIMEHTOB, @ TAKXKe CIIOCOOBI, MOCPEACTBOM KOTOPBIX
¢bupmMa KOHKYPHPYET 3a 00CITy>)KUBAaHHE KIITMEHTOB, MBI BBISIBIIIEM OOIINE UCTOUHUKH KOHKYPEHTHOTO
NIPEUMYIIECTBA B OTPACIN — TO, YTO MBI Ha3bIBaeM KIItoueBbIMH (hakropamu ### (mo P. ['panTy).

30. IIpounTaiiTe TEKCT U BBIOEPUTE MPaBUILHBIN OTBET. Kakoil Bu aHAIM3a IPUMEHUM IS
aHaJIu3a MUKPOOKPYKEHHUS ?:
A. PEST-ananus
b. ananus 5 cun [loprepa
B. ananu3s pecypcoB KOMITaHUU
I'. aHanu3 KIIFOUEBBIX KOMITETEHIIUA U KOHKYPEHTHBIX PEUMYIIECTB OPraHU3alun

31. [IpounTaiiTe TEKCT M 3aMUIIUTE MPABUIbHBIN OTBET.
### - 5TO cpea KOCBEHHOTO BO3/CHCTBHS HAa OpraHM3allMio, BKIIIOYAIOLIAsi MHOKECTBO (PaKTOpOB,
KOTOpbIE HE KacaroTCsl NPSAMO KpPaTKOCPOYHOHM AESITEIbHOCTH OpPraHu3allid, HO MOTYT OKa3blBaThb
BIMSHUE Ha €€ JOJITOCPOYHbIE pelleHMs. BHemHssa cpena (BHEIIHEE MAaKPOOKPYKEHHE) BKIIIOYAET
BCE CHJIbI, KOTOPbIE MOTYT IOBJHATH Ha CYIIECTBOBAaHHE M O1arococTostHue (UPMBI. DTH CHIIBI
0OBIYHO aHATU3UPYIOTCA ¢ TToMOIbI0 Moenu PEST-ananmza.

32. IIpounTaiiTe TEKCT U 3aIUILNTE MPABUIbHBIA OTBET.
Meton cOanmaHCHpPOBAaHHOM CHUCTeMBI #### oOecriedMBaeT WHTErpanui0 (QPUHAHCOBBIX W
CTpaTernyecKuX LeJeil U pacupocTpaHeHHe 3TUX cOaJaHCHUPOBAHHBIX MOKa3aTeNeill NesTeIbHOCTH
BO BCEil OpraHu3aluu, BIUIOTh 10 OTAEIbHBIX OU3HEC-EUHUI] U OTJENIOB.

33. IIpounTaiiTe TEKCT U 3aIUILNTE NPABUIbHBIA OTBET.
OCHOBHOE HAa3HAYEHUE CTPATETUYECKOTO aHajiu3a ### cpenpl 3aKIIOYAeTCSd B BBISIBICHUU U
MOHUTOPUHIE TE€HJCHUNN, BO3HUKAIOIIMNX BO3MOKHOCTEH M yIpo3, KOTOPBIE MPSIMO WU KOCBEHHO
CIIOCOOHBI OBIUATH Ha IEATEIbHOCTh OpraHU3au1

34. TlpouuTtaiiTe TEKCT M YCTAHOBUTE COOTBETCTBUE. YKAXXUTE COOTBETCTBUE MEXKIY
MOHSATUSMHU CPEbl OPTaHU3aIUU U UX COIepKAHUEM
Maxkpocpena - cpela KOCBEHHOIO BO3JIEHCTBUS Ha OpraHM3alMIO, BKJIIOUAIOLIAS MHOXECTBO
(bakTOpOB, KOTOpbIE HE KACaIOTCS HPSMO KPAaTKOCPOUHOW IESTEIBbHOCTH OpraHU3aly, HO MOTYT
OKa3bIBaTh BIMSHHE HA €€ 10JIFOCPOUYHBIE PELICHUS
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BHYTPEHHAS cpefa - (akTopbl, KOTOPbIE HAXOMATCS B TNpeIesiax OpraHu3alMi U OKa3bIBalOT
MOCTOSIHHOE U HEMOCPEACTBEHHOE BO3/ICHCTBHE Ha €€ (PyHKIIMOHUPOBAHHE

Me30Cpella - 4YacThb BHEIIHEW Cpedpl, C KOTOPOMl OpraHu3alnus UMEET KOHKPETHbIE U
HEIMOCPEACTBEHHBIE B3aUMOICUCTBUS

35. I[IpounTaiiTe TEKCT U 3aMMUIIUTE MPABUIbHBIN OTBET.

Crparerus pa3Butus ### — 0CBOCHHE HOBBIX PHIHKOB C TOMOIIBIO COBITA CTAPBIX TOBAPOB HA HOBBIX
PErMOHANIbHBIX, HAIIMOHAJIbHBIX UM UHTEPHAIIMOHAJIBHBIX PhIHKAX.

36. IIpounTaiiTe TEKCT U 3aIMUILNTE MPABUIbHBIA OTBET.

Crparerust ### — nOpennpusTAE BBIXOJUT HAa HOBBIE PBHIHKK C IIE€JIbI0O CHU3UTh PHUCKH Ha YKe
MMeEIIMXCs pbIHKaXx. [Ipon3BoacTBEHHAs mporpaMma BKIIFOYAET NPOAYKTHI, KOTOPhIE PEANPUATHE
€I1le HE BBIITYCKAJIO. [ TaBHAst ONTaCHOCTh JAHHOM CTPaTeruy — PACIbIIICHUE CUIL.

37. IlpouutaiiTe TEKCT M YCTAHOBUTE COOTBETCTBUE. YKAXKUTE COOTBETCTBUE MEXKIY
MOHATHUSIMH, XapaKTEPU3YIOIMMHU PHIHOYHBIE BO3MOXHOCTH MIPEAIPUATHS, U UX COAEPKAHUEM:
CunbHbIE CTOPOHBI MPEANPHUATHS - TO, B YEM MPEYCIEeNo MPEANpHUSATHE, KaKas-TO OCOOCHHOCTD,
IIPEIOCTABIISIONIAs EMY TOTIOJTHUTEIbHBIE BOZMOKHOCTH

PBIHOYHBIC BO3MOXHOCTH - 6JIaI‘OHpI/I§ITHLIC OGCTOSITCJIBCTBa, KOTOPBIC TMPCANPUATHC MOKET
HCIOJIB30BaTh JIS MOJYUCHUA NPCUMYIIICCTBA
cia0Obie CTOPOHBI TPCANPUATUA - OTCYTCTBUC KAKOI'O-TO BaXXHOTO IJId q)YHKI_[I/IOHI/IpOBaHI/ISI

npeanpusaTus ¢GakTopa WM TO, YTO MOKAa HE YAAeTCs OCYIIECTBUTH, 110 CPABHEHUIO C JIPYTUMHU
KOMIIaHUSIMU

38. IlpounTaiiTe TEKCT M yCTaHOBHUTE COOTBEeTCTBHE. OIpenenuTe COOTBETCTBHE Habopa
pelIeHni 0 JanbHEeHIeH eI TeIbHOCTH KOMITAHUY B COOTBETCTBYIOIIUX 30HAX XO3SIICTBOBaHUS (110
Matpuie bKI')

«3BE3[Ib» - YKPEIUIATh U 00eperarb

«CcOo0aKm» - IO BO3MOKHOCTH W30aBISATHCS, €CIIM HET BECKUX MPUYUH, YTOOBI X COXPAaHUTh
«JIOMHBIX KOPOB» - HEOOXOIUM >KECTKUH KOHTPOJb KAalUTAJIOBIOKEHHH U TMepernadya H30bITKa
JICHEKHOM BBIPYYKH OJ] KOHTPOJIb BBICIIETO PYKOBOACTBA (hHPMBI

«JIUKHE KOUIKW» - MOAJIEKAT CIEeNUaIbHOMY U3YYEHHIO, YTOObl YCTAaHOBUTH, HE CMOTYT JIU OHU IIPU
M3BECTHBIX KallMTAJIOBJIOKEHUAX IPEBPATUTHCS B 3BE3/bI

39. IlpounTaiiTe TEKCT U 3aIUILNTE MPABUIbHBIA OTBET.

OCHOBHOE TEOPETHYECKOE MOJOKEHUE MOJETU ### COCTOUT B TOM, YTO OTAEIBHO B3SITBIA BH]
Ou3Heca JIFOOOW KOPIOpalud MOXKET HaXOAUTHhCS HA OIHOM W3 CTaJAWKA >KU3HEHHOTO ITMKJIA, H,
CJIEIOBATENIbHO, €r0 HY)KHO aHAJIU3UpPOBaThb B COOTBETCTBUM MMEHHO C 3TOM craauei. Ilockombky
aHaJIM3 C IMOMOIIBIO JAHHOM MATPHUIbl MPOBOAUTCS MO JABYM MOKAa3aTENsIM: CTAAHs KU3HEHHOTO
LMKJIa MPOIYKTa U OTHOCHUTEIIBHOE IOJIOKEHHE HA PBIHKE, TO, IOMUMO ITOCJEI0BAaTEIbHBIX CMEH
CTaui XKU3HEHHOIO LMKJIAa OTPACiId, MOKET MEHATHCA U KOHKYPEHTHOE IOJIOKEHHE OJHUX BUIOB
Ou3HECa OTHOCUTENIBHO JIPYTHX.
Pazoen 2. Coepemennvle mexHUKu u MemOOUKU cOOpa OAHHBIX, RPOOSGUHYMIbIE MEMOObl
00padomKu u ananu3a OAGHHBIX

Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua

Bonpocul/3adanus:

1. ITpounTaiiTe TEKCT U 3aUIINTE MPABUIBHBINA OTBET.

Ha ocHOoBe aHanu3a DpUBEACHHBIX IIPUMEPOB MHUCCHM M3BECTHBIX B MHUpPE OpraHU3alui
chopMyTUpyHTE MECCHIO OPTaHU3AIMH, BRIPAIMBAIOIINX 36pHO U 3¢pHOO000BBIE KYJIBTYPHI.
[Ipexne Bcero, HEOOXOOAUMO Ha4yaTh C MPEACTABICHUA oOpraHu3anuu. IIpuBeauTe HECKOIBKO
BBIPAKEHU, XapaKTepU3YIOILUX:

— Bamry opranusanuio;

— uaeanbHblid 00pa3 Baeil opranu3anuu ¢ TOYKH 3peHHsI TOTPeOnTeNs;

— uaeanbHbelii 00pa3 Bameil opranu3anuu ¢ TOYKM 3peHUs paOOTHHMKOB ammapara ynpaBlICHUS H
IIPOU3BOACTBEHHOTIO IIEPCOHAIA.

2. [IpounTaiiTe TEKCT U 3alUIINTE IPABUIIbHBIN OTBET.

Ornenure 5 cUI KOHKYPEHITMH /IS Balero OusHeca (00bEKTa UCCIIEIOBAHNUSA) TI0 XapaKTePUCTHKAM,
MIPUBEICHHBIM HIDKE B Ta0Omwmie 11.
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Tabanna - XapaxTepucTura busHeca MeTogoM «5 cun M. ITopTepar

o' DaKTOPE KOHKVPEHIHH

Ne 3magmnocs
thaxTopa

o 10 damsHok

Ouenxa

IIKaIe

CpenHensE emerHan
OLIEHKA

1 Cutvaums e oTpacin

1.1 |UYmcno ®u MOIHOCTE  HPM,
KOHKVPHPYIOIIHX Ha DEIHKE

1.2 | HaMeneHHe IIaTEXeCIOCODHOTO
crpoca

1.3 | CreneHb CTAHIAPTH2ALIH TORAPA,
NPEeITaraeMoro Ha PEIHKE

1.4 | Hagepsxxu NepeKmOIcHHA
KJIHEHTA C 0JHOT O IPOH3E OSHTELL
Ha JpVTOTo

1.5 | VerdmuHpoEanHOCTE CEPEHCHEIX
VCIYT [0 TOBapy B OTPACIH

1.6 | bapreps! vxoma c pelHKa (3aTpaThL
thrpMBl Ha IepenpodHpoBaHIE)

1.7 | baprepsl TPOHHKHOBEHHS Ha
DEIHOK

1.8 | CuTvaums Ha CMeKHEX TOBAPHEL
DPEIHKAX (0 TEXHOIOTHH HIIH
cthepe npHMeHEHHT)

1.8 | CrpaTerus KOHKVPHPVEOIIHE
tup

1.10 | IlpHEneKaTEIEHOCTE PEIHKA
JAHHOTO NPOIVETA

2 Bruauwme IIOTEHIHAIEHER KOHEVPEHTOR

2.1 | TpvauocTu BX0Za HA OTPACHISEOH
PEIHOK

2.2 | Hoctvm K KaHamaM
pacupegeneHus

2.3 | OTpacieEsle IpeHMVINECTEL

3 Bausaumne NoCTaROTHKOER

3.1 | Cratvc mokvmaTtenei

3.2 | 3Ha9HMOCTE MOKYIIATEN

33 | Jons oTOeNsHOTO MOCTABMIHKA

4 Brmaume ToBRapoE-2aMeHHTENeH

4.1 | Lena

42 | CToHMOCTD «TIepeKII0aeHHT

43 | Kagecteo 0CHOBHOTO TOBapa

3. IIpounTaiiTe TEKCT U 3alIUIINTE IPABUIBHBII OTBET.

[IpuBenuTe mpumep xopomo pabotaromeld (GupMbl 000N OTpacau (MOKHO BOCITOJIB30BAThCS
MarepuajaMH Ta3eT WIHA JXypHaloB). YrTo, 1Mo BameMy MHEHHIO, SBIsSETCS (hakropamu ycrexa

TaHHON GUPMBI?

4. IIpounTaiiTe TEKCT U 3alIUIIUTE IPABUIIbHBIN OTBET.

B npemnoxxeHHOM ycnoBHOM mnpumepe (Talnuiia) OmpeesiuTe B3BEUICHHYI0 CYMMapHYIO OLIEHKY
COCTOSIHUSI BHEIIIHEH CpeJIbl U PeaKII|Io Ha Hee OpraHu3aliy NpeaaoxkeHHon Bam npenonasareneM.

5 Tabnuna - OLeHKa cTpaTerHIecKHX (akTopOR

Bspemennaa

Bremsne cTpaTermdeckie GaKTopsl Bec Onenka )
OLleHKa

Bossoxcrocmu

biaronpuaTHad JeMorpadHdeckas cHTyanud | 0,05

PaseHTHE POSHHYHOH CETH 0,10

TocyzapcTeeHHad TOJJep:kKa Maloro H 020

cpenHero bHsHeca ’

SKOHOMHUECKAd CTA0MIH3AIHT 0,15

Veposzul

VenleHHe rocyJapCcTBeHHOTO pery IHPOBaHHT 0.15

H KOHTpO.Ig ’

KoHKypeHUHI Ha BHYTPeHHEM PBIHKE 0,10

HoEsle TeXHOIOTHA 0,15

CHIDKeHHe aKTHBHOCTH NoTpedHTeIeH 0,10

CymMapHad oneHKa 1

5. IlpounTaiite TEKCT M 3alUIIUTE MTPABWIbHBII OTBET.

OO6cynuTe, KaKOBBI KJIIOYEBBIE (PAKTOPHI ycIieXa B OTPACISIX, IPOU3BOIAIINX:
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a) CeTbCKOXO3HUCTBEHHYIO MPOAYKIIHUIO;
0) mpomaka aBTOMOOHIICH;

6. [IpounTaiiTe TEKCT M 3alIUIIUTE MTPABWIbHBIN OTBET.
IToctpoenue marpurst bKI.

3ananus

1. Onpenenure Q00 pbIHKA U OTHOCUTENBHYIO OO pbIiHKA Kaxaoro CXII.

2. lloctpoiite marpuity bKI.

3. Ouennre (akTuyeckoe COCTOsHUE TOPT(dEas OpraHu3al Ha OCHOBE AaHajIM3a IOJOXKEHHS
oraenbHbIX CXII B noctpoenHoit marpune bBKI™ u cootHomenus paznuunbix CXII B x0351cTBEHHOM

noptderne.
4, CI[CJI&fITC BBIBOJEBI O CTpaTeFHHQCKOfI MPUBJICKATCIIBHOCTHU HOpT(i)eJBI B IICJIOM.
& POCTA PRIHKOB
Honep ObpeM ObbeM Ipodak EmKocTs Temm pocTa
CXII OpoJak BeVINero (pasmep) PBIHEA, Yo
OpraHH3alHH, | KOHKYpPEeHTa, THIC. PEIHKA, THIC.
TBIC. el el el
1 1116 5582 9300 97.0
2 2038 1275 12000 97.6
3 3761 1567 11750 111.8
4 1378 4589 7250 1013
5 3132 1164 8950 98.5
6 204 118 2870 1058
7 1936 2584 7180 96.7
8 1532 668 6130 1028
9 155 235 3050 100.,0
10 584 584 5840 105.2

7. IlpounTaiiTe TEKCT M 3alUIIUTE MTPABWIbHBIN OTBET.
PaccmoTpuTe nesTenpbHOCTH JIIOOOTO  HM3BECTHOTO BaM  HOPEANPHUATHS U CHOPMYIHpYyHTE
(GyHKUIMOHATIBHBIE CTPATETUy AJISL ATOTO MPEANPUATHs. 3arolHUTE TAaOIHIly, ONPEIEINB OCHOBHBIC
peuicHu-d q)yHKI_[I/IOHaJIBHBIX CTpaTeFI/Iﬁ JJIs1 KITFOUYEBBIX HaHpaBHGHI/If/’I ACATCIIBHOCTHU OpraHnu3alu.

HampaeneHns 1eSTeIbHOCTH OcHOBHEIE peleHRS (YHKITHOHATEHBX
CTpaTerHid

DHUHAHCEHI

IIponsBoacTEO
MapKeTHHD

YIIpaBIeHHE NePCOHAIOM
HITOKP

8. IlpounTaiiTe TEKCT U 3alIUIINTE IPABUIBHBIN OTBET.

M3yuuTh cuTyanuio U OmpenenuTh, ucnonb3dys marpuiy M. AHcodda, kakoil cTpareruu AoKHA
MpUIEPKUBAThCS KoMmaHus. Paszpaborarh miaH MeponpusTUi, MOBBIMIAIOMINX 3(P(EKTUBHOCTH
BBIOpPAHHOM CTpATETHH.
3A0 «bypenka» BbimyckaeT ¢ 2018 . MOJIOYHYHO MPOAYKIMIO M PEAIM3YyeT €€ Ha PpPHIHKE
KpacHomapckoro kpas depes cynepMapkeThl. TeMIl pocTa pbIHKa BBICOKHA. YPOBEHb MOTPEOICHUS
TOBapa KOMITAHUU CPE/Y LIEJIeBON ayIUTOPUU HAXOIUTCS HA YPOBHE CPETHEPHIHOYHBIX MOKa3aTeseil.
YacroTta HCnonb30BaHus MPOAYKIIMM YMEpPEHHAsl. YPOBEHb 3HAHUS OpeH/a HIKE, YeM B CPEIHEM IO
peiHKY. ToBap HMMeeT KOHKYPEHTHOE MPEUMYIIECTBO Ha PHIHKE IO KaueCTBY IO CPAaBHEHUIO C
IpyrumMu ToBapaMu KoHKypeHTamHu. Y 3A0 «bypeHka» e€CTh BO3MOKXHOCTh K BBICOKOMY YPOBHIO
WHBECTHUIINN.

9. VYKkaxxuTe COOTBETCTBHE MEXKIY CTpaTerHuecKUMHU aTpuOyTamMH OpraHu3aluu B cdepe
aHayM3a, yIpaBJIeHUs U MOTEHIIMAJA U UX COAEPKAHUEM.
Crparernueckoe ympaBlI€HHE - COBOKYINHOCTb CpPEICTB, BO3MOXXHOCTEH, pecypcoB IS
OCYIIECTBIICHUS TEK. I€AT-TH U JOJITOBPEMEHHOTO PAa3BUTHUS OpraHU3alluu
CTpaTernyeCcKUii MapKEeTUHIOBBIN aHAIU3 - aHAJIU3 CUJIBHBIX U CIa0bIX CTOPOH OpraHU3alul
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(dakTOpOB: 10T pHIHKA, KOHKYPEHTOCITOCOOHOCTh, HOMEHKJIATypa M Kaue€CTBO MPOTYKIIUN)
CTpaTernyecKuii MOTEHIMal OpraHu3ali - pa3paboTka M pealu3alnus ACHCTBHM, BeAyIIMX K
JOJITOCPOYHOMY TIPEBBIIICHUIO YPOBHS PE3YJIBTaTUBHOCTU JEATEIbHOCTH (UPMBI HaJl YpPOBHEM
KOHKYPEHTOB

10. IIpounTaiiTe TEKCT U OMPEACIUTE NPABUIBLHBINA OTBET.
Mogens ADL mnpennonaraeT 4eTblpe CTaJuM 3PEOCTH OTpAciu: POXKIECHUE, POCT, 3pENOCTb,
crapocTs. [lo mnpuBENEHHON XapaKTEpUCTUKE OIpeNeNuTe CcTaauio 3penoctu:  Otpacis,
HaxoJsllascs Ha ATOM CTaJuu, KaKk IPaBUIIO, SIBJISETCS BO3HMKIIEH HENAaBHO, KaK OCO3HAaHHE
CYIIECTBOBAHUSI HEKOTOPOW HEYIOBIETBOPEHHON MOTPEOHOCTH TPYIIBI MOTPEOUTENCH WK ITyTeM
pa3BUTHS PHIHKOB TOBAapOB, OCHOBAHHBIX HA HOBBIX TEXHOJIOIMSX, PAHEE HE CYLIECTBOBABIIUX WU
HE UCIOJIb30BABIINXCSA, Ui YIOBJIETBOPEHHUS OIpPENEeNeHHBIX MOTpeOHOCTEH mOoTpeOHuTes.
OCHOBHBIMHU XapaKTEPUCTUKAMU TAKOM OTPACIH SIBJISIOTCS MU3MEHEHUS B TEXHOJOTHH, SHEPTUYHbBIN
MIOUCK HOBBIX MOTPEOUTENCH U (PparMEeHTapHOCTD MPEIJIOKEHUN Ha OBICTPO MEHSIOIIEMCS PhIHKE.

11. IIpounTaiiTe TEKCT U ONPEAEIUTE IPABUIIBHBIN OTBET.

Mopnens ADL mnpeamosaraeT 4eTblpe CTaAuU 3PEJOCTH OTPacCiu: POXKACHUE, POCT, 3PEIOCTb,
crtapocTbh. [lo mpuBenEHHON XapaKTEPUCTUKE OMpEeNeNuTe cTaauto 3penoctu: Ha nmaHHoW craguu
MIPOMCXOTUT TIOJIHOE HACBIIIEHHWE pbIHKA. Bce uam OONBIIMHCTBO MOTEHIMAIBHBIX MOKYyIaTesen
MPHOOPETAIOT MPOAYKLHIO JOCTATOYHO PETYISPHO.

12. IlpounTaiiTe TEKCT U OMPEACIIUTE NPABUIBHBINA OTBET.
Crpaterusi, KoTopasi CBsi3aHa C pa3pa0dOTKOM HOBBIX BUAOB YCIYI' C OJHOBPEMEHHBIM OCBOCHHEM
HOBBIX CEIMEHTOB pblHKa ycnyr. JlaHHas cTpareruss Tmpeanonaraer pacnpocTpaHEHUe
XO3SUCTBEHHOW JAEATENbHOCTH Ha HOBBIE cephl (pacliMpeHHe BHJIOB IMPEIOCTABISEMbIX YCIYT,
reorpaduueckoit cepsl ACITETHHOCTH U T.11.).

13. IIpounTaiiTe TEKCT U ONPENEIUTE IPABUIIbHBII OTBET.

Mopnens ADL mnpeamosiaraeT 4eTblpe CTaAuU 3PEJOCTH OTPaCiu: POXKACHUE, POCT, 3PEIOCTb,
crtapocTbh. [lo mpuBenEHHONW XapaKTEPUCTUKE OMpENeNuTe cTaauto 3penoctu: Ha naHHoW craguu
MOKYTIaTeNId TMOCTENEHHO TEePAI0T WHTEpeC K MPOAYyKUIUHU JHUOO IMOTOMY, 4YTO HOBBIE M Ooiee
KaueCTBEHHbIE €€ 3aMEHMTEIM HAYMHAIOT BBITECHSTH CTAPYI0 MPOAYKIHIO, JUOO MOTOMY, YTO
MEHSIOTCS MOTPEOUTENHCKIE TPEANOYTEHHS WU BKYCHI TIOKyaTene.

14. Pa3z6uBka monenu Shell/DPM Ha 9 kietok (B Buae MaTpuilsl 3x3) ciefiaHa He CITyJaiHo.
Kaxnas n3 9 ximeTtok cooTBeTCTBYeT crernuduyeckoil crpareruu. OmnpenenuTe Kakylo IMO3UIIHIO
xapakrepHas 1uist «JIunepa Guznecay:

A. Otpacnb npuBjiekaTelbHa U OpraHU3AlMs UMEET B HEW CHIbHBbIC MO3UIUU, SIBISSICH JIMJIEPOM;
MOTCHIIMATBHBIA PBIHOK BEJIMK, TEMITBI POCTa PHIHKA BBICOKHE; CIAOBIX CTOPOH OpraHW3aIuu, a
TaKXe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCSI.

b. Otpacib ymepeHHO MpuUBJIEKaTelbHa, HO OpraHU3allds 3aHUMAeT B HEW CHIbHBIC MO3UIUU.
Opranuzanus SBISETCS OJHUM U3 JIUJIEPOB, HAXOIALIUMCS B 3PEJIOM BO3pPACTE KUZHEHHOTO LIMKJIA
JaHHOTO Om3Heca. PBIHOK SIBISETCS YMEPEHHO PACTYIIMM WM CTaOWIBHBIM, C XOPOIIEH HOpPMOU
npuOBUTH U 6€3 MPUCYTCTBUS Ha HEM KaKOro —JIM00 JPYroro CUIbHOTO KOHKYPEHTA.

B. Opranuzanus 3aHuMaeT JOCTATOYHO CUJIbHBIE MO3UIMU B HEIMpUBJIEKaTeNbHOU oTpaciu. OHO,
€CJIM He JIUJEP, TO OAUH M3 JHUIEPOB 3/eCh. PEIHOK SIBIISCTCS CTAOMIBHBIM, HO COKpAIAIOIIAMCS, a
HOpMa MpPUOBUIM B OTpaciu — cHiKaromencs. CyliecTByeT onpeiesieHHas yrpo3a U ¢O CTOPOHBI
KOHKYPEHTOB, XOTsI MPOAYKTUBHOCTh OPraHU3alluM BHICOKA, @ U3JEPIKKU HU3KHU.

I Opranusanus 3aHMMaeT CpeAHEE IOJOXKEHHWE B IpUBIEKaTelnbHOW oTpaciau. Ilockonbky momis
PBIHKA, KaU€CTBO MPOAYKIMHU, a TAKXKE PeryTalus OpraHu3aluu JOCTATOYHO BBICOKH (ITOYTHU TaKUE
XKe, KaK U 'y OTpacieBOro Jujaepa), TO OpraHu3alus MOKET MPEBPATUTHCS B JIUJIEPa, €CIIU Pa3MECTUT
CBOU peCypcChl HaJUIEKAIIUM 00pa3OM.

15. IIpounTaiiTe TEKCT U BbIOEpUTE MpaBUIILHBIN OTBET. PazouBka monenu Shell/DPM nHa 9
KiIeTok (B Buae marpunbl 3x3) caenmaHa He ciydaitHo. Kaxkmas u3 9 KJIETOK COOTBETCTBYET
cnenuduueckoit crpareruu. OmnpenenuTe Kakylo TO3MIMIO XapakrepHas mans «Crpareruu
YaCTUYHOTO CBEPTHIBAHUS:

A. OTpaan IOpHUBJICKATCIIbHA XU OpraHu3aliusa UMCECT B HEH CHUILHEBIC MO3UlUHU, SABJIAACH JTUACPOM;
MMOTCHITUATLHBIN PBIHOK BC€JIUMK, TEMIIBI POCTa PhIHKA BHICOKHE, c71a0BIX CTOPOH OpraHHU3alnu, a
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TaKKe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCSl.
b. Otpacnp ymepeHHO TIpuBJIEKaTelibHa, HO OpraHU3alus 3aHUMAET B HEW CUJIbHBIE MO3UIMU. Takoe
OpraHm3aius SBJISeTCsl OJHUM U3 JIMAEPOB, HAXOIIIMMCS B 3pEJIOM BO3pacTe >KM3HEHHOTO IUKJIIA
JNaHHOTO Ou3Heca. PHIHOK SBISETCS YMEPEHHO PACTYIIMM WM CTaOWJIBHBIM, C XOpOLIeH HOpMOM
npuObLIK U 0€3 MPUCYTCTBUS HA HEM KaKOro —JIH0O0 IPYyroro CUiIbHOTO KOHKYPEHTA.

B. Opranuzamnus 3aHUMaeT AOCTATOYHO CUJIbHBIEC MO3UIMHM B HENPHUBIECKATEIbHON oTpaciu. OHO,
€CJIM He JUAEp, TO OIMH U3 JUAEPOB 3/1€Ch. PHIHOK SIBISETCS CTaOMIBHBIM, HO COKpAIllaloIIuMCs, a
HOpMa TpUOBLIM B OTpaciu — cHukKarouleiics. CyliecTByeT OmpeleieHHas yrpo3a U cO CTOPOHBI
KOHKYPEHTOB, XOTSl IPOIYKTUBHOCTh OPTaHU3allUN BbICOKA, a U3/IEPKKU HU3KU.

I Opranuzanus 3aHUMaeT CpPEeIHHUE TO3WIIMU B HEMPHUBICKATEIbHOW OTpaciu. Hukakux o0co6o
CWJIBHBIX CTOPOH M (PAKTUUECKH HUKAKUX BO3MOXKHOCTEW K Pa3BUTHUIO Y OpraHU3allMU HET; PbIHOK
HempuBJIeKaTelieH (HU3Kash HOpMa MPUObUIM, TNOTEHIMAJbHbIE W3IUIIKH POU3BOACTBEHHBIX
MOIIIHOCTEH, BHICOKAs! INIOTHOCTh KanuTaaa B OTPaciin).

16. IlpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBUE. YKAKUTE€ COOTBETCTBHUE MEKIY
MOTEHLMaJaMHi OpraHU3aluu U UX COAepKaHUEM:
[ToTeHunan opraHu3anuy - COBOKYMHOCTb CPEJICTB, BO3MOXKHOCTEH, PECYPCOB ISl OCYIIECTBICHUS
TeKyIen AesITeNbHOCTH (MaTepuaibHbie, (prHAHCOBBIC, MH(DOPMAITHOHHBIC U P.)
CTpaTerMYecKUii IMOTEHIIMaJl - COBOKYIHOCTb CpPEICTB, BO3MOXHOCTEH, pECypcoB s
OCYIIECTBIICHUS TEKYIIEH AeITeIbHOCTH U JOJITOBPEMEHHOTO Pa3BUTHUS OPraHU3AINH
MHTEJJICKTYaJbHbI IMOTEHLIMAd - TOTOBHOCTh OPraHM3allMd K TE€HEPUPOBAHUIO U OCBOCHHIO
MHHOBAIIMIA; CKJIAJIbIBACTCS U3 HAKOIJICHHOTO 00beMa 3HaHUM, MHTEJUIEKTYaIbHOTO YPOBHS U OMbITa
COTPYIHUKOB

17. IlpountaliTe TEKCT W YCTAHOBUTE COOTBETCTBUE. YKAKUTE€ COOTBETCTBHUE MEKIY
MOHATUSAMH, XapaKTEPU3YIOINMHU KOHKYPEHLINIO, U UX COAEPIKAHUE:
KoHkypeHTOCITOCOOHOCTh OpraHU3alluu - CIOCOOHOCTh OPraHU3AllMM COXPAHATh CBOE IMOJIOXKEHHE
Ha PBIHKE U MPOTUBOCTOATH JEHCTBUSM KOHKYPEHTOB B I0OJITOCPOYHON MEPCIIEKTUBE
KOHKYPEHTHAasl MO3ULIMA OpraHU3aluu - TO, Kak (pupma OLIEHWBAETCS OTHOCUTEIBHO OCHOBHBIX
KOHKYPEHTOB B Ka)XI0M OTpaciiy Mo KJII0YEeBBIM (haKTopaM ycrexa
KOHKYPEHIIMSI - TPOTUBOOOPCTBO HA PHIHKE TOBAPOB U YCIYT, IpUBJICUEHUE MTOKyNarenen ans 0onee
BBITOJTHOM MPOAAKH, BO3SMOKHOCTh BEIOOPA MPOAABIIOB

18. IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE. YKAXKUTE COOTBETCTBUE MEXK]y BHUAAMH
aHAJIN30B U UX COACP>KaHUEM:
Anamu3z SWOT - ananu3 CWIBHBIX M CHa0BIX CTOPOH (UPMBI, OLEHKAa €€ BO3MOXKHOCTEH M
MOTEHI[UATBHBIX YTPO3.
OCHYMApPKHUHT - METOJ] MCTIOIH30BAHUSI UYKOTO OIBITA, MEPEIOBBIX JOCTIKEHUH JIyUIINX KOMIAHHH,
MOApa3NeCHUI  COOCTBEHHONW  KOMIIAHWUHM, OTACIBHBIX  CHEIHAIMCTOB ISl TIOBBIIICHHUS
3¢ (HEeKTUBHOCTH pabOTHI.
aHaJIM3 BHEIIHEN CPeJlbl - OLICHKA COCTOSHUSL U MEPCIEKTUB Pa3BUTUS BAKHEUIIUX C TOYKU 3PEHUS
opranmu3anuu (pakTopoB OKPYKAIOIIEH CPEIbl: OTPACIH, PHIHKOB, TOCTABIINKOB U JIP.

19. IlpounTaiiTe TEKCT U ycTaHOBUTE cOOTBEeTCTBHE. . MUHLIOEpT pa3ianyaeTr naTh aclieKTOB
MOHSITHSI «CTpaTerus». HeoOXonuMo COMOCTaBUTh CTPATETUHU U UX CYTh
Crparerusi KaKk IUIaH - 3TO MOXET OBITh JOJITOCPOYHBIN TJIAH, KOTJA €KETOHO OMPEeISIeTCs KypC
Ha CJEIYyIOIIMEe HECKOJIbKO JIET M IMPOU3BOIUTCS €r0 YTOYHEHHE C Y4YeTOM HOBBIX (DakTOpoB u
TEeHJICHIIUN
Crparerust Kak MO3UILIHMS - ONPEIETICHUE TOJIOKEHUS OPTaHU3allMi OTHOCUTENILHO €€ KOHKYPEHTOB
Crparerus Kak IepCIrieKTUBA - MPUHITUI Iy TH, KOTOPHIN BRIOUPAET KOMITAHUS

20. PazbuBka mozgenu Shell/DPM Ha 9 kneTok (B Buae Marpuilbl 3x3) cleinana He ClydaiHo.
Kaxmas u3 9 KiIeToK COOTBETCTBYeT crienuduieckoil crpareruu. OmpenenuTe KaKyl IMO3UIUI0
xapakrepHas Juist crpareruu «IIpogomkars OM3HEC ¢ OCTOPOKHOCTHION:

A. Otpacnp npuBiekaTelbHa U OpraHU3alsl UMEeT B HEll CUJIbHBIC MO3UIINU, SIBISAACH JHUIEPOM;
MOTEHUUAIbHBIA PBIHOK BEJIMK, TEMIIbI POCTa PbIHKA BBICOKHE; CIa0bIX CTOPOH OpraHU3aluu, a
TaKKe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCSl.

b. Opranmzanms 3aHMMaeT CpeAHUE MO3WLIHMH B OTPACIM CO CpPEOHEW MPHUBICKATEIbHOCTHIO.
Hukaknx 0coOBIX CHIIBHBIX CTOPOH MJIM BO3MOXKHOCTEH OTMOIHUTEIBHOTO Pa3BUTHS Y OpraHU3aI|H
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HE CYIIECTBYET; PBIHOK pacTeT MEIJICHHO; MEMJICHHO CHHXXKAETCS CpeaHeoTpacieBas HOpMa
MIPUOBLIH.
B. Opranmzanus 3aHUMaeT CpellHEE MOJOKEHHE B MpHUBIICKATEIbHON oTpaciu. [Tockonbky moms
pPBIHKA, Ka4eCTBO MPOAYKLIMH, a TAKXKE pEmyTalMs OpraHU3alMu JOCTaTOYHO BBICOKH, TO
OpraHu3alMs MOXET MPEBPaTUTbCA B JIUJEpa, €CIW PA3MECTUT CBOM PECypChl HaIeKaIUM
obOpazom.

21. Ilo moxenu Shell/DPM MOXHO OIpenenuTh CTpaTerud WHBeCTHpoBaHusA. Omnpenenute
KaK¥e BO3MOXKHBI CTpareruu s mo3unuu «CTpaTreruu CBepThHIBAaHUS OU3HECA»:
A. MHBECTUPYHTE OCTOPOXKHO U HEOONBIIUMHU TOPIUSAMHU, OyIydd yBEpEHHBIM, YTO OTAa4a OymeT
CKOPOM, ¥ IOCTOSIHHO MPOBOJMTE TIIATEIbHBIN aHAJIN3 CBOET0 S3KOHOMUYECKOTO TIOJI0KEHHUS
b. mockonmbky ManoBepoOsSTHO, YTO, MOMaaas B OTY IMO3UIMIO, OpraHu3anus OyneT MpOAOIIKaTh
3apabarhiBaTh CYIIECTBEHHBIN JOXOJ, MOCTOJIbKY IpeajaraeMoil crparerueid OyleT He pa3BHUBATh
JTaHHBIA B OM3HEcCA, a MOCTapaThCs MPEBPATUTh (PU3UUYECKUE AKTUBHI U TMOJIOKEHUE Ha PHIHKE B
JICHEeKHYI0O Maccy, a 3aTéM HCIOJb30BaTh COOCTBEHHBIE pECypChl JUIsI OCBOEHHsS Oonee
MEPCIIEKTUBHOTO OHU3HECa
B. HHMKAaKUX WHBECTHIIMI, BCE YIMpaBICHHE OJKHO OBITh COPHEHTHPOBAHO Ha OallaHC MOTOKA
JICHEKHOW HATMYHOCTH; CTapaThCsi YACPKUBATHCA B JAaHHOM MO3ULMHM JO TEX IMOp, MOKa OHa
NPUHOCHUT PUOBLIH; MOCTEIIEHHO CBOPAYMBATh OU3HEC
I HeoOXoaMMO cienarh Bce YCHIIMS, YTOOBI M30aBUTHCS OT TAKOTO OWM3HEca, U 4eM CKopee, TeM
Tydine

22. ITo monenmu Shell/DPM MOXHO ompenenuTh CTpaTerud WHBeCTHpoBaHUsA. Omnpenenute
KaKhe BO3MOXKHBI cTpareruu Juist no3uiuu «IIpogomkars OM3HeC ¢ OCTOPOKHOCTHIO MIIM YaCTUYHO
CBEPTBIBATH ITPOU3BO/ICTBOY:
A. TIOCKOJBKY MAalIOBEpOSITHO, YTO, MOMAaAasl B 3Ty MO3MIIMIO, OpPTaHW3alus OyIeT MpPOA0JDKATh
3apabaThiBaTh CYIIECTBEHHBIN JOXOJ, MOCTOJIbKY IpeajaraeMoil crparerueid OyleT He pa3BHUBATh
JTaHHBIA B OM3HEcCA, a MOCTapaThbCs MPEBPATUTh (PU3UUECKUE AKTHUBHI U TMOJIOKEHUE Ha PHIHKE B
JICHEeXKHYI0O MacCcy, a 3aTéM HCIOJIb30BaTh COOCTBEHHBIE pECYypChl JUIsI OCBOCHHsS Oonee
MEPCIIEKTUBHOTO OHU3HECa
b. nHBeCTHpOBATh WM IOKUHYThH JaHHBIM OM3HEC
B. HHMKAaKuUX WHBECTHIIMIA, BCE YMpaBICHHE MOKHO OBITh COPHEHTHPOBAHO Ha OallaHC MOTOKa
JICHEKHOW HATMYHOCTH; CTapaThCsi YACPKUBATHCA B JAaHHOM MO3ULMHM JO TEX MOp, MOKa OHa
MPUHOCHUT IPUOBLIH; MOCTEIIEHHO CBOPAYMBATh OU3HEC

23. IIpounTaidTe TEKCT M 3alUIINTE TPABHIbHBIN OTBET.
Jia mopenun BKI' xapakTepHbl 4eTbipe BuAa cTpareruid: «3Be3nwl», «TpyaHble netu», «JloliHble
KopoBbl», «Cobakm». OmpenenuTe Kakas CTparerdusi COOTBETCTBYET MAHHON XapaKTEPHUCTHUKE:
«/10BOJILCTBOBATHCSI CBOMM TOJIOKEHUEM, JTUOO COKpaIarh €ro, MO0 JIMKBUAUPOBATH JAHHBINA BUJI
Ou3Heca B CBOEH OpraHU3aIUI

24. IIpounTaiiTe TEKCT U 3alIUIINTE IPABUIBHBIN OTBET.
OCHOBHOE TEOPETHYECKOE MOJOKEHUE MOJEIU ### COCTOUT B TOM, YTO OTAEIBHO B3SITHIA BHI
Ou3Heca JIFOOOW KOPHIOparud MOXKET HaXOAUThCS Ha OIHOW W3 CTaJAMKA >KU3HEHHOTO ITMKJIA, |,
CJIEIOBATENIbHO, €r0 HY>)KHO aHAJIU3UpPOBaThb B COOTBETCTBUM MMEHHO € 3TOM craauei. Ilockombky
aHaJIM3 C IMOMOIIBIO JAHHOM MATPHUIbl MPOBOAUTCSA MO JABYM MOKa3aTeNsIM: CTAAHs KU3HEHHOTO
LMKJIa MPOIYKTa U OTHOCHUTEIBHOE IOJIOKEHHE HA PBIHKE, TO, IOMUMO ITOCJIEI0BAaTEIbHBIX CMEH
CTaui XKU3HEHHOIO LMKJIA OTPACId, MOKET MEHAThCS U KOHKYPEHTHOE IOJIOKEHHE OJHUX BUIOB
Ou3HECa OTHOCUTENIBHO JIPYTHX.

25. IlpounTaidTe TEKCT M 3alUIIUTE MTPABWIbHBIN OTBET.
Mogens ### npencrariser co0Oil MaTpuily, COCTOSIIYIO W3 JIEBATH sS4eeK. B maHHOW Mmarpwuile
aHaJIM3 OCYUIECTBISIETCA MO CIEAYIONIMM Mapamerpam: mnpuiekareabHocTh C3X U mo3unus B
KOHKYPEHIIUH.

26. YKaxuTe COOTBETCTBUE MEXKIY CTPATErMYECKUMHU XapaKTEPUCTHKUA OTPacid M HX
COJEpP)KAHUEM
brmaronpusiTHple BO3MOXXHOCTH - OCHOBHBIE INPWYUHBI, MNPUBOISANIME K H3MEHEHHIO YCIIOBHU
KOHKYPEHILIMM U CUTyalluu B LIEJIOM
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KJIIoueBble (pakTOphl ycmexa - claraeMble oOMmeld KOHKYPEHTOCTIOCOOHOCTH OpraHM3allid, B
HanOOJbIIIEH CTENICHH BIIHSIONIME HA €€ CTOCOOHOCTh YCTIETHO (PYHKIIMOHUPOBATh HAa PHIHKE
JBIDKYIIUE CHIIBI OTPACiIM - TaKWe YCIIOBHSI BHEIIHETO OKPY)KEHUS, KOTOPBIE TO3BOJISIOT (hrupme

MCIIOJIb30BaTh CBOM CHJIbHBIE CTOPOHBI, PEOI0JIeBaTh ci1adble U HEHTPAIN30BaTh YIPO3bI

27. IlpounTaidiTe TEKCT U ONPEACTUTE TPABUIbHBIN OTBET.

N3yunth cutyanuro, onpenenuTsb, ucnonbdys mMarpuity bKI, crparernueckoe nonokeHue Kakaoro
TOBapa M pa3padoTaTh peKO-MEHAAUUH M0 (POPMHUPOBAHUIO MAPKETHHIOBOM MPOAYKTOBOM cTpareruu
OTHOCHUTEIIBHO Ka)kJI0Tr0 TOBApa.
N3BecTHOE pekilaMHOE areHTcTBO «POH0» MpenocTaBiseT peKiaM-Hble YCIyTd Ha PbIHKE ropoa

Kpacnognap yxe 5 ner.

DKOHOMHUYECKasi XapaKTEPUCTHKA MPOJYKTOBOTO MOPT(HEst peKjIaM-HOTO areHTCTBA MpeICTaBlIeHa B

TaluLe.

I
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28. IIpounTaiiTe TEKCT U 3alIUIINTE IPABUIBHBIN OTBET.

3anonHUTe MpeIaraeMyro Hibke Tabmuiyy, 000CHOBAaB Kakue 0COOEHHOCTH CTPATEeTUU YNpaBICHUS
MEPCOHATIOM M MApKETUHIOM OyIyT MPHUCYIIH TOW WM UHOM CTpATeTUH Pa3BUTHsI OpraHU3aluu.
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29. IlpounTaidiTe TEKCT M 3alUIIUTE MTPABWIbHBIN OTBET.

PykoBogurens mpeanpusATHsS IMOATOTOBUI AHAJIM3 HOBOIO IIPOMYKTa
HCCIIENOBAHMSM PBIHKA, IPOAYKT A ClIeAyeT NpoJaBaTh 110 PO3ZHUYHOM IIEHE
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[To mporHo3y pO3HUYHBIX TOPTOBILIEB KoJieOaHUE IIeH MOXKET ObITh B npeaenax 40% ot mpoaakHOM
LIEHBI, a I10 IPOTHO3Yy ONTOBBIX — B npeae-nax 20%.
[lepemenHble U3AEPKKU HA €IUHUIYY NMPOAYKTA TOJKHBI COCTaBUTh 2 JCH. €., a IpeanojaracMble
MOCTOSIHHBIEC HA BBIMYCK Bcel nmaptuu — 28000 neH. en.
Tpebyercsi TpHUHATH pELIEHHWE O 1EeJIeCO00pPa3HOCTH MPOU3BOACTBA HOBOIO MPOAYKTa MpH
oxxugaeMoM oobeme npoaax 9 000 exuHu.

30. IIpounTaiiTe TEKCT U 3aIUILNTE MPABUIbHBIA OTBET.

Terumunerii kommieke OOO «ArpokyiasTypa» padoraer Ha pbeiHKe KpacHomapckoro kpas U 10
HEJaBHETO0 BPEMEHU MPAKTUYECKH HE HCHBITHIBA CHUJIBHOW KOHKYPEHLMH; HEBBICOKHE IIEHBI,
XOpoIllee KayecTBO MPOAYKIUM M MPAKTHUYECKH MOJHOE OTCYTCTBUE aHAJIOTMYHBIX Opra-HHU3alui
o0ecreurBagyd SKOHOMHYECKYI0 CTaOWiIbHOCTh. OJHAKO MOTy4YeHHas: HENaBHO W3 JOCTOBEPHBIX
MCTOYHHMKOB HMH(OpMalMs CBUAETEIb-CTBYET O BBIXOJE€ B caMoe Onmkaiilliee BpeMsi Ha 3TOT Ke
PBIHOK JIByX KOMIIAaHUHM (OT€YeCTBEHHAsi U MHOCTpPaHHAsl), BHIPAIMBAIOIINX OBOIIM MO HOBEHUIIUM
TEXHOJIOTHSIM.

[Ipenmnonaraercs, 4To OpraHU3alvy BBIAIYT CO CBOEH MPOIYKIIMEN HA PHIHOK YK€ Yepe3 JIBa Mecsa
M, YTO BIIOJIHE BEPOSITHO, HAYHYT >KECTKYI0 KOHKYpeHTHyI0 00pp0y ¢ OOO «ATrpOKyIBTypay.
Hecmotpst Ha To uTo OOO «ATPOKYIBTYpa» MMEET JOJTOCPOUYHBIE JOTOBOPHBIE 00s3aTEIHCTBA C
MOTPEOUTENSIMU, PYKOBOJICTBO KOMIIAHWM TIOHHMAET CIIOKHOCTh CHUTyallud W HEOOXOAMMOCTH
MPUHITHS CPOUHBIX Mep. [locTenenHo HakonmuBIIMECS MPOOIEMbI B OpraHU3alliy HEMTOCPEICTBEHHO
MIPOM3BOA-CTBEHHOTO TMpoliecca, MEePUOAUUYECKH BO3HHUKAIOUIME TPYAHOCTH U olec-IeueHuu
paboTOCIIOCOOHOCTH O0OpPYIOBaHUS, TOSIBISIFOIIUECS HEIOUEThl B OpraHU3aIMu Tpyaa padodyux u
psa APYTUX MOTYT B CKOPOM BPEMEHHM OLIYTUMO CKa3aThCsi HA HKOHOMMYECKOM CTaOWMIBHOCTU
(bupMbl 1 €€ BbI-TECHEHUN KOHKYPEHTAMHU C PbIHKA JAHHON MPOTYKIUH.

OTBeThTE HA BONPOC:
Jlnsi maHHOW CHTyallud COCTaBbTE NPUYMHHO-CIEACTBEHHYIO IIENb MO TpemjaraemMou Qopme:
npobsemMa — mpuYrHa — CJIEICTBUE.

31. IlpounTaiiTe TEKCT U 3aIUILNTE MPABUIbHBIA OTBET.

Terumunerii kommieke OOO «ArpokyiasTypay» padoraer Ha pbeiHKe KpacHomapckoro kpass U 10
HEJaBHETO0 BPEMEHU MPAKTUYECKH HE HCHBITHIBA CHUJIBHOW KOHKYPEHLMH; HEBBICOKHE IIEHBI,
XOpoIllee KadyecTBO MPOAYKIUM M MPAKTHUYECKH MOJHOE OTCYTCTBUE aHAJIOIMYHBIX Opra-HHU3alui
o0ecreurBagyd SKOHOMHUYECKYI0 CTaOWiIbHOCTh. OJHAKO MOITy4YeHHas: HENaBHO W3 JOCTOBEPHBIX
MCTOYHHMKOB HMH(OpMalMs CBUAETEIb-CTBYET O BBIXOJE€ B caMoe Onmkaiilliee BpeMsi Ha 3TOT Ke
PBIHOK JIByX KOMIIAaHUHM (OT€YeCTBEHHAsi U MHOCTpPaHHAsl), BHIPAIMBAIOIIUX OBOIIM MO HOBEWUIIUM
TEXHOJIOTHSIM.

[Ipenmnonaraercs, 4To OpraHU3aly BBIIYT CO CBOEH MPOMYKIIMEN HA PHIHOK YK€ Yepe3 JIBa Mecsa
M, YTO BIIOJIHE BEPOSITHO, HAYHYT >KECTKYI0 KOHKYpeHTHyI0 00pp0y ¢ OOO «ATrpOKyIBETypay.
Hecmotpst Ha To uto OOO «ATPOKYIBTYpa» MMEET TOJTOCPOUYHBIE JOTOBOPHBIE 00s3aTEIHCTBA C
MOTPEOUTENSAMU, PYKOBOJICTBO KOMIIAHWM TOHHMAET CIIOKHOCTh CHUTyallud W HEOOXOAMMOCTH
MPUHSITHS CPOUHBIX Mep. [locTenenHo HakomuBIIMECs MPOOIEMbI B OpraHU3allii HEMTOCPEICTBEHHO
MPOM3BOACTBEHHOIO TMpolecca, MEepPUOAMYECKH BO3HHUKAIOUIME TPYOHOCTH M O0ecreuyeHuu
paboTOCIIOCOOHOCTH O0OpPYIOBaHUS, TOSBISIFOITUECS HEIOUEThl B OpraHU3aIMd Tpyaa padodyux u
psA APYTUX MOTYT B CKOPOM BPEMEHHM OLIYTUMO CKa3aThCsi HA AKOHOMMYECKOM CTaOMIBHOCTU
(bupMbl 1 €€ BEITECHEHHH KOHKYPEHTaMH C PhIHKA JaHHON MPOTYKIUH.

OTBeThTE HA BOIPOC:
Kaxkast mpoGiema siBisieTcst T1aBHO#M (OCHOBHOM) M TIoUeMY ?

32. I[IpounTaiiTe TEKCT U 3aMMUIIUTE MPABUIbHBIN OTBET.
B nepBom kBaprane roxa npeanpustue peanuzosaio 5000 uznenuii mo uexe 80 py0. 3a equHULLY,
YTO TOKPBUJIO pacxXolbl MPENNpUATHs, HO HE Jano npuObuid. OOLMe MNOCTOSHHBIE PAaCXObI
cocrapisiior 100 000 py©., ynenbHble nepemMenHbie - 60 py6. Bo Bropom kBapraje H3roTOBICHO U
peanuzoBano 6 000 m3genuii. B TpeTbeM KBapTaie IUIAHUPYETCs yBEIHMUUTH NpUObLTE Ha 1, 05 mo
CpaBHEHHIO CO BTOPBIM KBapTaioMm. Onpenenure, kakas OyaeT npuObLIb B 3 BKapTaie?

33. IIpounTaiiTe TEKCT U 3aIUILNTE MPABUIbHBIA OTBET.
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Kommnanusi Kpocc paccmarpuBaeT penieHue O pacllMpeHHe CBOEH IO HAa PBIHKE C BBICOKOM
KoHKypeHnuen. [lena Ha nmponaBaemyro uMm npoxykuuio 200 py0. 3a €IMHHILY, YTO HAMHOTO HHXKE
OOJBIIMHCTBA IIEH Y KOHKYpPEHTOB. [lepemeHHBIC 3aTpaThl y KOMIAHWUW cocTaBuiau 135 py0. Ha
€IMHMILY, a BEJIMYMHA IMMOCTOSHHBIX 3aTpat 3a rox — 3 400 000 py®.
TpeOyercs:
paccuuTarh NPUObUTH MPEANIPHUATHS PU peaau3aluu 2 MIH €]l. TPOIYKIIHH;

34. IIpounTaiiTe TEKCT U 3aIUILNTE MPABUIbHBIA OTBET.

Kommnanusi Kpocc paccmarpuBaeT penieHue O pacllupeHHe CBOEH IO HAa PBIHKE C BBICOKOM
KoHKypeHnuen. [lena Ha nmponaBaemyro uM npoxykuuio 200 pyO. 3a €IMHHILY, YTO HAMHOTO HHXE
OOJBIIMHCTBA IIEH Y KOHKYpPEHTOB. [lepemeHHBIC 3aTpaThl y KOMIAHWUW cocTaBuiau 135 py0. Ha
eIMHMUITY, a BEJIMYMHA IMMOCTOSHHBIX 3aTpat 3a rox — 3400000 pyo.
TpeOyercs:
OTIPENENUThH IEHY SIUHUIIBI MPOAYKIHH MpHu ycioBur noxydeHus 25000000 pyO6. mpuObuim.

35. IlpounTaiiTe TEKCT U 3aIMILNTE MPABUIbHBIA OTBET.

Henosas urpa 1. AHanu3 ¢pakTopoB MaKpO- 1 MUKPOCPEIBI.

3akpbiToe aklIMoHepHOe ob0mecTBo «MHTapay (Ha3BaHWE KOMIIAHUHM YCJIOBHOE) TPOU3BOIUT
YIAKOBOUHYIO Tapy W3 KapTOHA JJIsl Pa3UYHBIX MUIIEBBIX MPOJYKTOB, TOBApOB OBITOBON XHMMHUH,
AIEKTPOHHON U OBITOBOM TEXHUKH. [[peMMyIIIecCTBOM TakoW Taphl MO CPAaBHEHHUIO C aHAJIOTUIHOM U3
IPYyTUX MaTephalioB SBISETCS €€ HU3Kas CTOMMOCTb, JIETKOCTh, TUTHEHMYHOCTb, YIOOCTBO
oOpareHusi, 3cTeTUYHOCTh. DUHAHCOBOE CO-CTOSIHME KOMITAHWW 3a OTYETHBIA TOJ 3HAUYUTEIHHO
YAYUYIIWIOCh, TaK KaK KPEIUThI, KOTOpbIE OBLIM B3AThl HA OOHOBJIEHHE OCHOBHBIX CPENCTB, ObLIN
MoTramieHbl TMOJIHOCThI0. B mepByto odepear Makpocpeqy KOMOaHUM (OpPMUPYET COCTOSHUE
LIEJUTIOJIO3HO-OYMaKHOM TIPOMBIIIJIEHHOCTH, K KOTOpoW oTHocuTcs kommanus 3A0 «HWHrtapay.
TenaeHM pOCCUNCKOTO PhIHKA IIEJIII0NI03b], OyMaru U KapToHa TpeOyIoT MPUCTATbHOIO BHUMaHUS
co ctopoHbl MeHemxMmeHTa 3AO «MHTapa», XOTs Kak (aKTOpsl KOCBEHHOTO BO3JICHCTBHS
MPAKTUYECKU HE MOJJAIOTCS BIMUSHUIO. Y UUThIBAsA, 4TO B POCCHM HAaXOAWTCS CBBINIE OJHOW MSATOM
MHUPOBBIX JIECOB U NMPUHUMAs BO BHHMaHHUE, YTO ypOBEHb Jiecopa3paboTku B Poccuu Ha Tekymiuii
JeHb 3HAYUTEIbHO HMXKE TOro, 4TO obecrneuyuBasio Obl YCTOWYMBOCTH 3TOM OTpaciiv, MOXKHO
yTBEpKIaTh, 4YTO AJS CO3/aHUS COBPEMEHHOH KPYHMHOW JIECHOW MPOMBINIJICHHOCTH CYIIECTBYET
CEpbE3HBIN MOTEHLKAJ. 3a MO-CIeTHUE ToJbl 00BEMBbI MTPOU3BOACTBA KAPTOHA B CTPAHE HEYKIOHHO
pac-TyT, YTO CBUAETENLCTBYET 00 YBEIUUEHUE CIIpOCa.

VYnakoBka U3 KapTOHA MPUMEHSETCS B Pa3HbIX OTPACISIX IKOHOMHUKH. EMKOCTH pOoCCHIICKOTO phIHKA
KAapTOHA 3a MOCJEIHNE IATh JIeT pacTeT Ha 15-20% B rox, 4To CBSI3aHO C pa3BUTHEM NPOU3BOACTB,
UCIOJNB3YIOMIMX JJII CBOMX TOBApPOB YIAKOBKY M3 KapTOHA. YBENIMYEHHE MOTPEOJICHHs CBA3aHO B
MEPBYIO Ouepelb C Pa3BUTUEM MUILEBON MPOMBILIUIEHHOCTH, Ha JIOJI0 KOTOPON MPUXOAUTCS OKOJIO
70% Bceil ynmakoBKHM U3 TApHOTO Kap-TOHA. B 1emi0103H0-0yMaXXHOM MPOMBIIINIEHHOCTH pa0oTaioT
[ATh JI-AUPYIOMIUX KOMIAHWM, MpOM3BOAAIIMX MOYTH 58% Bceil BbImyckaemol OyMaxxHOW U
KapToHHOW mpoaykuuu. OpHako ocTajgbHash YacTh B BBICOKOW CTEMEeHH (pparMeHTHpOBaHa,
MOCKOJBKY CcymiecTBYIOT eme 800 pocCHlCKMX KOMITAHWHM, 3aHSATHIX B MPOW3BOACTBE KApTOHA U
Oymaru u mporeccamu rnepepadoTKH.

Bonpocs! 1 3aganus
[Ipoananu3upyiiTe MOTEHIIMATBLHBIE BO3MOXHOCTH JJISI KOMITAHMM TPOWU3BOIUTENCH Oymaru mjis
ro¢pupoBaHus, KAPTOHA U YIIAKOBKU Ha POCCUIICKOM pBIHKE.

36. IIpounTaiiTe TEKCT U 3aIMUILNTE MPABUIbHBIA OTBET.

[Toctpoenune marpunibl Mak-Kuncwu.

B Ttabmume 2 mpencrtaBieHsl JaHHBIE 00 00BEMax MpPOAaX M E€MKOCTH phiHKa Kakmoro CXII
HCCIIETyeEMOM OpTraHU3aIuy.

Samanus

1. Ha ocHOBe naHHBIX, IPEICTABICHHBIX B Ta0uIle 4, onpenenuTe A01t0 peiHKa Kaxaoro CXII.

2. Onpegenute CyMMapHYIO B3BEIICHHYIO OLICHKY MTPUBJIEKATEIbHOCTH phIHKA JIsl Kaxkaon CXII.

3. PaccuuTaiitTe CyMMapHYyIO B3BEIICHHYIO OIIEHKY KOHKYPEHTHOM no3unuu kaxaon CXII.

Tabmemg- 2- — JTanHee- 00- 00peMax - IPOIaK- OpTaHHEallHA" H- PasMepax - TeMIax-

s T o ol
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Pazoen 3. Ilpomesccymounas ammecmayus

Dopma KOHMPONA/OYeHOUHOe CPEOCMEBO.!

Bonpocwi/3aoanus:

EREEGCECECEGEC R

[§]

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOYHOM aTTeCTAlUM

Ounas popma obyuenusn, Bmopoti cemecmp, 3auem
Koumponupyemvie H/[K: VK-1.1 YK-1.2 YVK-1.3 OIIK-2.4 OIIK-3.4 OIIK-3.5

Bonpocsl/3ananus:

1. Ponb COBpPEMEHHOTI'O CTPATETHYCCKOTO aHaJIn3a B CUCTEME MCHE/[PKMCHTA.

2. CTparern4eckuii aHaJIn3 ¥ KOHKYPEHTOCTIOCOOHOCTh OpraHu3aIliy.

3. CTparern4eckoe MiIaHuPOBAHUE U CTPATETMYECKUN MEHEIKMEHT.

4. Moaenu cTpaTern4eckoro MeHeP>KMEHTA.

5. IIsaTh 3a7a4 CTPATETHYECKOTO MEHEKMEHTA.

6. CTpaTernyeckoe BUACHUE U MUCCHS.

7. COCTaBHﬂIOIIII/Ie CTPATCTrU KOMIIAHWUU U ITPUYWHBI HK3BMCHCHHA CTPATCTHUU.

8. ®opMHpOBaHHE CTPATETMUECKOTO BUJICHUS U €T0 COCTABIISIOIINE.

9. Muccust Kak UCXOIHBIN TyHKT ()OPMHUPOBAHUS CTPATETHUECKOTO BUICHUS.

10. ITocTaHOBKa 1IeNIE€l HA BCEX YPOBHIX OpraHU3alMH.

11. Mepapxudeckue ypoBHU CTPATETUU.

12. OcHOBHBIE HaNPaBJICHUSI KOPIIOPATUBHOM CTpaTETHH.

13. ConeprkaHue U CTPYKTypa CTPATETHYECKOTO MIAHUPOBAHUS

14. buszHec-cTparerus; €€ 3JIeMEHTHI.
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15. ®yHKIMOHANBHAS CTPATETHs], €€ B3aUMOCBA3b C KOPIIOPATUBHOM; TOPSIIOK pa3pabOTKH U
pea-Iu3anuu.

16. ®opmMupoBaHHE pa3IUYHBIX MOAXOA0B K MPOLECCY CTPATETHYECKOTO YIIPABICHHUS.
17. OCHOBHBIE XapaKTEPUCTUKHU IIKOJ CTPATETMUYE€CKOTO MEHEKMEHTA.
18. CTpyKTypHBI€ 3JIEMEHTBI TEOPUU MATPUIL BIUSHUS.

19. PecypcHblii moaxon B TEOPUU CTPATETMYECKOTO MEHEIKMEHTa W TEOPUU MaTpull
BIIUSTHUSL.

20. Ctparernueckue peleHus: BUbl; KPUTEPUH; MOJIEb CTPATETUUECKOTO PELICHMS.
21. Ananu3 BHEWIHEN Cpebl U €T0 3a1auu.
22. Metopl aHaaM3a OTPAcIu U KOHKYPEHIUY.

23. Ilate dakxTopoB KOHKypeHIMH (Momenb l[loprepa), ee crpaTerndyeckoe 3HA4YCHHUE U
HEJOCTATKHU.

24. PecypcCHbIN MOAXO/ K aHAJU3Y CPEJbl; CXeMa MOJX0/Aa, PECYPCHBIE PHIHKH; BO3MOKHOCTH
pe-CypCcCHOM MOJIEIIH.

25. KitoueBble (pakTopsl ycrexa B KOHKYPEHTHOH O0pboe.

26. OCHOBHBIE COCTABIISIOUINE CTPATETNUYECKOTO INIAHUPOBAHUS.

27. Ananu3 pecypcoB U KOHKYPEHTHBIX BO3MO)KHOCTEN OpraHu3aluu.

28. OnpeneneHne CUIbHBIX CTOPOH U PECYPCHOTO MOTEHIIMAIA OPraHU3alUH.
29. SWOT- ananus u ero 3agaq.

30. Llenouka EHHOCTH U CTPATErMUECKUM aHATIN3 U3ACPHKEK.

31. Crpareruu onepexeHNUs KOHKYPEHTOB 10 U3JIEPIKKAM.

32. IlaTh 6a30BBIX CTpaTeruii KOHKYPEHLMHU; WX OTIWYUTEIbHbIC YEePThI, IPEUMYIIECTBA U
HEJ0-CTaTKH.

33. KoHKypeHTHBIE MPEUMYIIECTBA CTPATETMUYECKUX AJIbSHCOB.

34. Crparerun CykeHUs OW3Heca: JE3WHTErpamus W ayTCOPCHHT; HMX IIEJIeCO00pa3HOCTb,
MPEeUMY-I11€CTBA U HETOCTATKH.

35. HactynarenbHble CTpaTeruu AJisl COXPaHEHUS IPEUMYIIIECTBA.

36. OGOpOHUTENBHBIE CTPATETUH TS 3AIUTHl KOHKYPEHTHOTO IPEUMYIIECTBA.
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37. Ctparerust nepBOIPOXO/IlIA, €€ MPEUMYIIECTBA U HETOCTATKH.
38. Crparerun nuBepcrudUKaIuy U UX BUJIBL.

39. IIpuHIUIIBI ¥ METOBI TNTAHUPOBAHUS

40. Ctpareruu BXo/ia B HOBBIN OM3HEC U (POPMBI UX peann3alliu.

41. Crparerun pOACTBEHHOM W HEPOACTBEHHOW IuBEpCU(UKAIIMU; WX JOCTOMHCTBA M
HEIOCTATKH.

42. Ctpareruu epecTpoiKy, COKpaICHHS U PECTPYKTYPHU3AIIUU TOPTQEIIs.
43. IIponyKTOBO-MapKETUHIOBasl CTPATETU U €€ LIEIH.

44. Teopus npoxykroBoro noprgesns; marpuiia BKI.

45. CermeHTanMs ppIHKA; KPUTEPUH YCTAHOBJIEHHS PHIHOUYHBIX CETMEHTOB.

46. KoHuenuus >KU3HEHHOT'O IIMKJIA TPOAYKTA.

47. OCHOBHBIE YIIpaBJIEHYECKNE KOMIIOHEHTHI peaan3alui CTPAaTeTuu.

48. YrpaBieHue NpoleccoM peann3aluy CTpaTernyeCcKuX U3MEHEHUH.

49. 3anaun 1 OCHOBHBIE (DYHKIIMU TOPA3/ICICHUS CTPATErMYECKOr0 pa3BUTHSL.

50. Co3naHue KIIHOYEBBIX KOMIIETEHIMH M KOHKYPEHTHBIX BO3MO)KHOCTEH KakK BaXKHeMIIas
3a/1a4a Ha dTalle peaanu3aluy CTPATeIuM.

51. Crparernueckoe JUAEPCTBO; 3a1a4u JUAEpa KaKk MPOBOIHUKA CTPATETUH.
52. Tunbl BHYTpU(GUPMEHHOTO TUTAHUPOBAHUS

53. Crpareruueckoe pa3BUTHE: BHYTPEHHH POCT, €r0 MEXaHWU3Mbl; MPEUMYIIECTBA U
HE0CTaTKH.

54. BHeniHue MeXaHU3MbI POCTa: CIIUSHUE U TIOMIOIIEHUE; IPUYUHBI 1 MOTUBBI CIMSHUN.
55. Crparerndyeckuii cuHepru3M; 0a30BbIe BOSMOXXHOCTH CUHEPTeTUYECKOTO I eKTa.

56. Crparernueckue ajbsHCHI; BUABI CTPATETHUYECKUX aIbSHCOB M MOTHUBBI HX
¢dbopmupoBaHus.

57. CymHOCTh cTparerudeckoil  3(PQGEeKTHBHOCTH; KPUTEPUU  CTPATETUYHOCTH U
3¢ hexTUBHOCTH.

58. Crparernueckass pediekcus Kak O3JIEeMEHT MpO(ecCHOHATBHOTO CTPATEernYecKoro
YIpaBIEHUSI.
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59. Crparernueckuii KOHTPOJUTUHT M €T0 (PYHKITHH.

60. Pa3BuTHE TOAXOJOB K CTPATETMYECKOMY MEHEIKMEHTY; HMX MPEUMYIIECTBA H
HE0CTaTKH.

61. BuptyanpHble OpraHu3aliy; pa3BUTHE X KOHKYPEHTHBIX BO3MOXKHOCTEH.
62. nTenektyanbHas OpraHu3alius U COCOObI €€ CO3JaHMs.
63. Opraamu3aimoHHOe O0y4YeHHE U MEHEDKMEHT 3HAHUM.

64. KonkypeHnnust 3a Oyayliee Kak HOBasi HapaJurmMa CTpaTerui.

6

N

. Buapl BHyTpU(HUpPMEHHOTO MIIaHUPOBAHUS.
66. AHanmu3 BHELIHEHN Cpenibl U €ro 3aauu.
67. MeTtoapl aHanM3a OTPACIU U KOHKYPEHIIUH.

68. Ilatp daxTopoB koHKYypeHIMH (Momenb [loprepa), ee cTparerndyeckoe 3HAYCHHUE U
HEJOCTATKHU.

69. PecypcHbIil OAXOM K aHAIU3Y CPEbl; CXeMa MOAX0/1a, PECYPCHBIE PHIHKH; BOZMOXHOCTH
pecypc-HON MOJIEIIH.

70. KiroueBbie (hakTopbl ycrexa B KOHKYPEHTHOH O0oproe.

71. AHanu3 pecypcoB U KOHKYPEHTHBIX BOBMOKHOCTEN OpraHu3alnu.

72. OnpeneneHue CUIIbHBIX CTOPOH M PECYPCHOTO MTOTEHIIMAIa OpraHUu3alnu.
73. SWOT- ananu3 u ero 3aiayu.

74. llenouka HEHHOCTH U CTPATErMUECKUM aHATIN3 U3ACPHKEK.

75. Ctpareruu onepeXeHns KOHKYPEHTOB 110 U3JIEPIKKAM.

76. IlaTh 06a30BBIX CTpaTeruii KOHKYPEHLMHU; WX OTIWYUTEIbHbIC YEPThI, IPEUMYLIECTBA U
HEJOCTAaTKHU.

77. KOHKYpEeHTHBIE MPEUMYIIECTBA CTPATETMUYECKUX AJIbSHCOB.

78. CTparernueckoe ImiIaHUPOBAHKUE KaK HOBBIN MOIX0J] B MEHEI)KMEHTE.

3aounas gpopma ooyuenus, Tpemuti cemecmp, 3auem
Koumponupyemvie H/IK: YK-1.1 YK-1.2 YVK-1.3 OIIK-2.4 OIIK-3.4 OIIK-3.5
Bonpocsl/3ananus:

1. Ponb coBpeMEHHOTO CTpaTernuecKkoro aHajin3a B CUCTEME MEHEIKMEHTA.
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2. CTparern4eckuii aHaJIn3 ¥ KOHKYPEHTOCTIOCOOHOCTh OpraHu3aIliy.

3. CTparern4eckoe MiIaHuPOBAHUE U CTPATETMYECKUN MEHEIKMEHT.

4. Moaenu cTpaTern4eckoro MeHeP>KMEHTA.

5. IIsaTh 3a7a4 CTPATETMYECKOTO MEHEKMEHTA.

6. CTpaTernyeckoe BUACHUE U MUCCHS.

7. CocraBistoniye cTparerui KOMIaHUU U IPUYUHBI U3MEHEHUS CTPaTeruu.
8. ®opMHpOBaHHE CTPATETMUECKOTO BUJICHUS U €T0 COCTABIISIOIINE.

9. Muccust Kak UCXOIHBIN TyHKT (D)OPMHUPOBAHUS CTPATETHUECKOTO BUICHUS.
10. ITocTaHOBKa 1IeNIEH HA BCEX YPOBHIX OpraHU3alMH.

11. Mepapxudeckue ypoBHU CTPATETUU.

12. OcHOBHBIE HaNPaBJICHUSI KOPIIOPATUBHOM CTpaTETHH.

13. ConeprkaHue ¥ CTPYKTypa CTPATETHYECKOr0 MIAHUPOBAHUS

14. buzHec-cTparerus; €€ 3JIeMEHTHI.

15. ®dyHKIMOHAIBHAS CTPATETHs, €€ B3aMMOCBS3h C KOPIIOPATUBHOM; MOPSAAO0K pa3padOTKH 1
pea-Iu3aluu.

16. ®opmupoBaHHEe pa3IMUHBIX IOAXOA0B K IIPOLIECCY CTPATETNYECKOTO YIIPABICHHUS.
17. OCHOBHBIE XapaKTEPUCTUKH ILIKOJI CTPATETMYECKOTO MEHEIKMEHTA.
18. CTpyKTypHBIE 2JIEMEHTHI TEOPUU MaTPUL] BIUSHUS.

19. PecypcHblil NOOXOL B TEOPUM CTPATETMUYECKOIO MEHEIKMEHTAa M TEOPUM MAaTpUIl
BIIUSIHUS.

20. CTparernyeckue penieHus: BUbl; KPUTEPUH; MOJIENIb CTPATETUYECKOTO PEIICHUSI.
21. AHanu3 BHELIHEW CpeJibl U €ro 3a7auu.
22. MeToapl aHaIu3a OTPaciyd U KOHKYPEHITUH.

23. Ilarp dakropoB KoHKypeHIMU (Mozenb [loprepa), ee crTparernueckoe 3HAYCHUE U
HETOCTATKH.

24. PecypcCHBbIi TOJIXO/ K aHAJIM3Y CPEbl; CXeMa IMOJIX0/Aa, PECYPCHBIE PHIHKH; BOZMOXKHOCTH
pe-CypCHOM MOJIEIIH.
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25. KiroueBbie (hakTophl ycriexa B KOHKYpeHTHOU 0ophoe.

26. OCHOBHBIE COCTABJISIONIUE CTPATErNYECKOTO INTAHUPOBAHUSI.

27. AHanu3 pecypcoB U KOHKYPEHTHBIX BO3MOXKHOCTEH OpPraHU3aIUH.

28. OnpenesieHne CUIbHBIX CTOPOH U PECYPCHOTO MOTEHIIMAIA OPraHU3aI1H.
29. SWOT- aganus u ero 3agayu.

30. [lenoyka [IEHHOCTH U CTPATETUUECKHUI aHATIU3 U3IEPIKEK.

31. Ctpareruu onepexeHusi KOHKYPEHTOB 110 U3ACPIKKAM.

32. TIaTh 6a30BBIX CTpaTeruii KOHKYPEHIIUH, WX OTIIMYUTEIbHBIC YEPTHl, MPEUMYIIECTBA U
HE/I0-CTaTKH.

33. KoHKypeHTHbIE IPEUMYIIECTBA CTPATETMUYECKUX AJIbSHCOB.

34. Crpareruu cyxeHuss Ou3Heca: JNE3MHTETpalus M ayTCOPCHUHT; MX IeJIeco00pa3HOCTb,
IIPEUMY-11I€CTBA U HENOCTATKHU.

35. HactynarenbHble CTpaTeruu 1Ji COXpaHEHUs MPEUMYIIECTBA.

36. O60pOHUTENBHBIC CTPATETUH JIJIS 3alTUTHI KOHKYPEHTHOTO MPEUMYIIICCTBA.
37. Ctparerust nepBOIPOXO/IlIA, €€ MPEUMYIIECTBA U HENOCTATKH.

38. Crparerun nuBepcrudUKaIuy U UX BUJIBL.

39. IIpuHIUIIBI ¥ METOBI JTAHUPOBAHUS

40. Ctpareruu BXo/ia B HOBbIY OM3HEC U (POPMBI UX pean3alliu.

41. Crparerun pOACTBEHHOM W HEPOACTBEHHOW IuBEepCU(UKAIIMU; WX JOCTOMHCTBA M
HEIOCTATKH.

42. Ctpareruu nepecTpoiiku, COKpaIeHNUs: U pECTPYKTYPU3ALUHU MTOPTEs.
43. IIponyKTOBO-MapKETUHIOBasl CTPATETUs U €€ LIEIH.

44. Teopus npoxykroBoro noprgesns; marpuiia BKI.

45. CermeHTanus pplHKA; KPUTEPUH YCTAHOBJIEHHS PHIHOUYHBIX CETMEHTOB.
46. KoHuenuus >KU3HEHHOTO IIMKJIA TPOAYKTA.

47. OCHOBHBIE YIIpaBJIEHYECKNE KOMIIOHEHTHI peaIn3alii CTPAaTeTuu.
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48. YrpaBieHue NpoleccoM peann3aluy CTpaTernyeCcKuX U3MEHEHUH.
49. 3anaun 1 OCHOBHBIE (DYHKIIMU TOAPA3/IEICHUS CTPATErMYECKOr0 pa3BUTHSL.

50. Co3naHue KIIHOYEBBIX KOMIIETEHIMH M KOHKYPEHTHBIX BO3MO)KHOCTEH KakK BaXKHeMIIas
3a/1a4a Ha dTale peaanu3aluy CTPATeIuH.

51. Crparernueckoe JUAEPCTBO; 3a4a4u JUAEpa KaKk MPOBOIHUKA CTPATETUH.
52. Tunsl BHYTpU(GUPMEHHOTO TUTAHUPOBAHUS

53. Crpareruueckoe pa3BUTHE: BHYTPEHHH POCT, €ro MEXaHWU3Mbl; MPEUMYIIECTBA U
HEI0CTaTKH.

54. BHeniHne MeXaHU3MbI POCTa: CIIUSHUE U TIOMIOIIEHUE; IPUYUHBI 1 MOTHUBBI CIMSHUN.
55. Crparernyeckuii cuHEpru3M; 0a30BbIE BOSMOXXHOCTH CUHEPTeTUYECKOTO I eKTa.

56. Crparernueckue ajbsHCHI; BUABI CTPAaTETHUYECKUX QIbSHCOB M MOTHUBBI HX
¢dbopmupoBaHus.

57. CymHOCTh cTparerudeckoil 3(PQGEeKTHBHOCTH; KPUTEPUU CTPATETUYHOCTH U
3¢ hexTUBHOCTH.

58. Crparernueckass peduekcus Kak O3JIEMEHT MpOo(ecCHOHATBHOTO CTPATEernYecKoro
YIpaBIEHUS.

59. Crparernueckuii KOHTPOJUTUHT M €T0 (PYHKITHH.

60. Pa3BuTHE TOAXOJOB K CTPATETMYECKOMY MEHEIKMEHTY; HMX MPEUMYIIECTBA H
HE0CTaTKH.

61. BupryanbHble opraHu3aluy; pa3BUTHE UX KOHKYPEHTHBIX BO3MOXKHOCTEH.
62. nTenekTyanbHas OpraHnu3alus U COCOObI €€ CO3JaHMs.

63. Opraamu3aimoHHOe 00y4YCHHE U MEHEDKMEHT 3HAHHM.

64. KonkypeHius 3a Oyayliee Kak HoBasl mapajurma cTpaTeruu.

65. Buasl BHyTpH(QHUPMEHHOTO TUIAHUPOBAHUSI.

66. AHanu3 BHELIHEHN Cpenibl U €ro 3aauu.

67. MeTtoapl aHanM3a OTPACIU U KOHKYPEHIIMH.

68. Ilatp daxTopoB koHKYypeHIMH (Momenb [loprepa), ee cTparernyeckoe 3HA4YCHUE U
HEJOCTATKHU.
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69. PecypcHblil TOIX0 K aHATU3Y CPElbl; CXeMa MOIX0/1a, PECYPCHbIE PIHKU; BO3MOKHOCTH
pecypc-HON MOJIEIIH.

70. KimtoueBbie akTopsl ycriexa B KOHKYpPEHTHON OophOe.

71. AHanu3 pecypcoB U KOHKYPEHTHBIX BO3MOKHOCTEN OpPraHU3aIUH.

72. OnpenesnieHre CUIbHBIX CTOPOH U PECYPCHOTO MOTEHIIUAJIA OPraHU3al1H.
73. SWOT- ananus u ero 3amayy.

74. llenoyka [IEHHOCTH W CTPATETUUYECKHUI aHATIU3 U3IEPIKEK.

75. CTpareruu onepeXxeHusi KOHKYPEHTOB 110 U3AEPIKKAM.

76. 1IaTh 0a30BBIX CTpaTeruii KOHKYPEHIIMH, WX OTIIMYUTEIbHBIC YEPTHI, MPEUMYIIECTBA U
HE0CTaTKH.

77. KoHKypeHTHBIE IPEUMYIIECTBA CTPATETMUYECKUX AJIbSHCOB.

78. Crparernueckoe rjIaHUPOBAHKUE KaK HOBBIN MOJIXO/l B MEHEKMEHTE.

8. MarepuaibHO-TeXHHYECKOE H Y4eOHO-MeTOAUYeCKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbI

OcnosHnas tumepamypa

1. 3enkuna, W.B. CoBpemeHHBIN cTparernueckuil aHanu3: YueObnuk / W.B. 3enkuna.;
PoctoBckuii rocynapctBeHHblli 3koHOMuueckuii yHuBepcurer (PMHX). - 1 - Mocksa: OOO
"Hayuno-uznarensckuii nenrp MH®OPA-M", 2024. - 288 c. - 978-5-16-112104-7. - Tekcrt:
ANEKTPOHHBIN // OO1EecTBO ¢ orpaHn4eHHO OoTBeTcTBeHHOCThIO «3HAHUYM»: [caiit]. - URL:
https://znanium.ru/cover/2123/2123833.jpg (mara obpamenus: 08.09.2025). - Pexxum goctyna: mo
MOATHCKE

2. Crparernueckoe anupoBanue: Yueonuk / M.C. Canranosa, WU.I1. [magununa, I'. B. [ertes
[u ap.]; MockoBCckui TOpPOJACKOM YHHMBEpcUTeT ymnpasieHus [IpaButenbctBa MockBbl. - Mocksa:
Nzparenscko-toprosast kopnopamus "lamkos u K", 2022. - 325 c¢. - 978-5-394-05343-6. - Tekcr:
AMEKTPOHHBIN // OOIMEecCTBO ¢ orpaHndeHHON OTBeTCTBEeHHOCTHIO «3HAHUYM»y»: [caiit]. - URL:
https://znanium.com/cover/2128/2128246.jpg (nata oopamenus: 08.09.2025). - Pexxum nocryna: mo
HOATHUCKE

3. Komanenko,, H. B. CoBpemeHHBIN cTpaTernueckuil aHanu3: ydyeOHoe mocobme / H. B.
Komanenko,, O. B. benosepues,, P. B. benosepues,. - CoBpeMEeHHbI CTpAaTErMueCKUid aHAINU3 -
Anuesck: JlonOacckuil rocynapcTBeHHBI TeXHUYECKU MHCTHTYT, 2024. - 228 c. - 2227-8397. -
Texct: anexkrponnslii // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/151566.html (nara
obpamienus: 08.10.2025). - Pexxum noctymna: o NOANUcKe

4. MouainoBa,, JI. A. Ctparernueckuii ananu3 u 1miaHupoBanue: yueonuk / JI. A. Mouyanosa,, B.
W. Brnacos,. - Crparernueckuii aHaius3 1 IuianupoBanue - Mocksa: Al [Tu Ap Menua, 2021. - 154 c.
- 978-5-4497-1549-4. - Tekct: onekrponnbii // IPR  SMART: [caiit]. - URL:
https://www.iprbookshop.ru/117868.html (mara ob6pamenus: 08.09.2025). - Pexxum nocryma: 1o
MOATHCKE
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5. Mypomen,, H. E. CoBpemeHHBIIi CcTpaTrermueckuii aHamu3: ydeOHOe mocoOme IS
oOyyarormuxcsi 2 Kypca oOpa30BaTeIbHONH MPOrpaMMbl MAaruCTPaTyphl HAIMPABICHUS IMOATOTOBKH
38.04.02 «menemxment» / H. E. Mypowmen,, I1. A. Knumona,. - CoBpeMeHHBI CTpaTeTU4IeCKUi
aHanu3 - Jlonenk: JloHerkas akaaeMusi yOpaBieHUs U TOCYJapCTBeHHOM cmyxObl, 2021. - 411 c. -
2227-8397. - TexcrT: AIIEKTPOHHBII // IPR SMART: [caliT]. - URL:
https://www.iprbookshop.ru/123504.html (mara o6pamenus: 08.10.2025). - Pexxum noctyna: 1o
TTOJIITUCKE

Jlononnumenvuas rumepamypa

1. COKOJIOBA A.IL. ITnanupoBanue u nporHosuposanue: yue6. nocooue / COKOJIOBA A.IL. -
Kpacnonap: KyoI'AY, 2022. - 107 c. - 978-5-907597-64-8. - TekcT: HEMOCPEICTBEHHBIN.

2. bornanosa, P.M. [InanupoBanue u MpOTHO3UPOBAHUE HA MPEANpUATHH: YuebHoe mocobue /
PM. bormanoa, B.}O. boes, O.[. Epmonenxo. - 1 - Poctos-Ha-[lony: PocroBckuii
TocynapctBenHblii DxoHomuueckuil Yuuepcuter (PI'DY, OwBumii PUHX), 2023. - 480 c. -
978-5-7972-3119-6. - Texkct: »nekTpoHHBIH // OOLIECTBO C OTrPaHUYEHHOM OTBETCTBEHHOCTHIO
«(BHAHUYM»: [caiit]. - URL: https://znanium.ru/cover/2213/2213911.jpg (mara oOpamieHwus:
08.09.2025). - Pexum goctyna: 1mo noAnucke

3. Kysnemnos,, b. T. Crparerudeckuii MEHEIHKMEHT: y4eOHOE MOCOOHMe sl CTYyIECHTOB BY30B,
00yJarommxcs Mo CIeNUaTbHOCTAM YKoHOMUKH | yripasienus / b. T. Ky3unernos,. - Ctparernueckuit
MeHekMeHT - Mocksa: IOHUTU-JAHA, 2023. - 623 c. - 978-5-238-01209-4. - Texkcr:
anektpoHubii // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/142669.html (marta
obpamenust: 08.10.2025). - Pexxum qocTyma: 1mo moanmcke

4. CoBpeMEHHBIN CTpaTEerHYeCKUi aHaIu3: yueOHo-MeToanueckoe nocodue / U. C. Boma,, M. A.
I'pakoBa,, T. M. CaBenbeBa, [ ap.] - CoBpeMEHHBI CTpaTerMyecKuil aHaiu3 - MakeeBKa:
JlonOacckasi HaIMOHAIBHAS aKaJeMUsl CTPOUTENbCTBA B apxuTekTyphl, ObC ACB, 2023. - 167 c. -
2227-8397. - Texcr: AIIEKTPOHHBII / IPR SMART: [caiT]. - URL:
https://www.iprbookshop.ru/135138.html (mara o6pamenus: 08.10.2025). - Pexxum mocryma: 1o
MOJIITUCKE

5. HIMTYXNH A. M. CoBpeMEeHHBII CTpaTernYecKHil aHalnW3: METOA. pPEeKOMEHIAIuH /
HNTYXUH A. M.. - Kpacuomap: Kyol'AY, 2018. - 35 c. - Tekct: anekrponHsiid. // : [cait]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=6335 (mara oOpamenus: 12.05.2026). - Pexum
JOCTYTIA: TIO TIOMTUCKE

6. CoBpeMeHHBII cTparernueckuii anamu3: ydeOHoe mocobue / E. FO. Kysnemosa,, II. II.
Kprutatkos,, T. A. Muneesa,, O. O. [logonsk,; non penakiueit E. FO. Ky3nenona. - CoBpeMeHHbII
cTparernueckuii ananus - ExarepunOypr: Ypanbsckuil Gpenepanbubiii yausepcuretr, 95C ACB, 2016.
- 132 c. - 978-5-7996-1832-2. - Texkct: osnekrponusiii // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/68473.html (mata oOpamenus: 08.10.2025). - Pexxum noctyma: 1o
TTOJIITUCKE

7. Huxudopona,, JI. E. CoBpeMeHHBIi CTpaTerMyecKHil aHaIW3: KOHIICTII[UH, MOJICIIH,
WHCTpYMEHTHI: yueOHoe mocooue / JI. E. Hukudoposa, C. B. Ilypuxos,, E. A. Pa3zomacosa,. -
CoBpeMEHHBIN CTpaTEerMiYeCKUil aHaJIW3: KOHIICTIIMH, MOJENIH, WHCTPyMEHThl - HoBocuOupck:
HoBocubupckuii rocy1apcTBEHHBIN YHUBEPCUTET SKOHOMHUKHU U ympasienus «HUHX», 2017. - 250
c. - 978-5-7014-0789-1. - Tekcr: onexkrponusnidi // IPR SMART: [cait]. - URL:
https://www.iprbookshop.ru/87162.html (mara ob6pamenus: 08.10.2025). - Pexum pocryma: 1o
MOJIITUCKE

8. Mapkosa, B.JI. Ctparernueckuii MEHEKMEHT: TOHSATHSI, KOHIIENIIUH, HHCTPYMEHTBI TPUHSATHS
pemenuii: CrpaBounas smreparypa / B.Jl. Mapkoa, C. A. Kysnemona. - 1 - Mocksa: OOO
"Hayuyno-uznarensckui uentp MHOPA-M", 2023. - 320 c. - 978-5-16-101408-0. - Texkcr:
AMEKTPOHHBIN // OOIEecCTBO ¢ orpaHndeHHON OTBeTCTBeHHOCTHIO «3HAHUYM»y»: [caiiT]. - URL:
https://znanium.com/cover/1907/1907577.jpg (nata obpamenus: 08.09.2025). - Pexxum nocryna: mo
MOJIITUCKE
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9. LIMYUAX P. A. CoBpeMeHHBII CTpaTernuecKuii aHaJIu3 U MJIAHUPOBAaHUE: METOJ. YKa3aHus /
HNYUAX P. A., ApytionsH 1O. U.. - Kpacnonap: Kyol'AY, 2022. - 58 c. - TekcT: 3IeKTpOHHBIH. //
[caiiT]. - URL: https://edu.kubsau.ru/mod/resource/view.php?id=12593 (mata oOpamieHus:
12.05.2026). - Pexxum gocTyma: 1o noJarnucke

10. TAMIYK B. 1. CoBpeMeHHbIil cTpaTernueckuii anamis: MeTol. ykasauus / TAVIYK B. 1.,
Muuusax P. A., Apytionsn 1O. U.. - KpacHomap: KyoI'AY, 2021. - 54 c. - Tekct: 3neKTpOHHBIN. // :
[caiiT]. - URL: https://edu.kubsau.ru/mod/resource/view.php?id=10657 (mata oOpamieHus:
12.05.2026). - Pexxum gocTyma: 1o noJarnucke

11. INYNAX P.A. CoBpeMeHHBII cTparerndeckuil ananus: y4ue0. mocobue / IIIMUYUAX PA.,
Crruannna C.H., CmonenneB B.M.. - Kpacaonap: KyoI'AY, 2015. - 251 c. - 978-5-94672-964-2. -
TekcT: HenmoCpEeACTBEHHBI.

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl « AHTepHET», K KOTOPBIM 00ecnednBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbBIX
He ucnonb3yrores.

Pecypcol « Unmeprem»
1. https://grebennikon.ru/journal-36.html - Xypnan «Crparerndecknii MEHEKMEHT)
2. https://edu.kubsau.ru/ - OGpa3zoBarenbHbIil mopran Kyol'AY

8.3. IIporpamMHoe oGecnieyeHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
NPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
WNudopManimoHHbIe TEXHOJIOTHH, HCTIONb3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO IMpolecca

M0 JUCUUIUIMHE TTO3BOJISIOT:

— o0ecrneunTh B3aUMOJCHCTBHE MEXIY YYaCTHMKaMU 0Opa30BaTeIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE M (MJIN) aCHHXPOHHOE B3aUMOJCHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB NMPOMEKYTOUHOW aTTECTallMU TI0
JTUCLUIUIMHE U PE3YJIbTaTOB OCBOEHUS 00pa30BaTeIbHON POTPaMMBlI;

— OpraHU30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3aAIMH H3y4aeMOi HHPOPMAITUH TOCPEICTBOM
WCTIOJIb30BaHUs MTPE3CHTALNH, YUeOHBIX (DPUITBMOB,;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedeHp TUIIEH3MOHHOTO MPOTPaMMHOT0 00eCIIeUeHUs:

1 Microsoft Windows - onepaiiuoHHas CUCTEMa.

2 Microsoft Office (Bkmrouaer Word, Excel, Power Point) - makeT o(hUCHBIX IPUITIOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexkrponHas Oubnunoteka eLibrary - ynusepcanbhas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, JOCTYN B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO Cpery
YHHUBEPCUTETA.

Ilepeuens npoepammHozo obecneyeHus

(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)
He ucnonb3zyercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM

(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.

8.4. CnenuajbHbIe NOMEILICHUS, 1a00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe
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VHHUBEpCUTET pacrojaraeT Ha IpaBe COOCTBEHHOCTH WM HMHOM 3aKOHHOM OCHOBAaHUHU
MaTepHaJbHO-TEXHUYECKUM obOecrieueHueM 00pa30BaTeNbHON JIEATENbHOCTH (MIOMEIICHUAMU |
00OpyI0BaHMEM) MJIsl peanu3alii IporpaMMbl OakajlaBpuaTa, CIELUMWINTETa, MarucTparypsl IO
brnoky 1 "Hucuumnunsel (Momymu)" um brmoxky 3 '"locymapcTtBeHHass uTorosas arrectauus B
COOTBETCTBHUH C Y4EOHBIM ILIAHOM.

Kaxnprii oOyuarommiicss B TEUYEHHE BCEro Iepuoaa oOyuyeHHs oOecredyeH WHAMBUIYATbHBIM
HEOTPAaHMYEHHBIM  JOCTYIIOM K  3JIEKTPOHHOW  HMH(OpMAIIMOHHO-00pa30BaTENIbHON  cpene
YHHUBEPCUTETA u3 o060t TOYKHU, B KOTOpOH HAMeEETCA JOCTYII K
MH(POPMALMOHHO-TEIEKOMMYHUKAITMOHHON ceTH "VHTepHeT", Kak Ha TEpPUTOPHH YHUBEPCHUTETA,
TaK ¥ BHE €ro. YCIOBUS Uil (GYHKIIMOHUPOBAHUS 3JIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITh CO3AaHBI C UCIIOJIb30BAaHUEM PECYpPCOB MHBIX OpTaHU3aLUH.

VYuebHas aymuTopus
51350
Cmmur-cucrema HacteHHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .
51400
cucreMa koHaumuonupoBanus OV/N - F18WA - 0 mr.
51530
Crmur-cucrema HacteHHas QuattroClima QV/QN-ES24WA - 1 mi.

9. Metoanuyeckue yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKUA OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOThI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOU
arTecTtaldid, WHBIX (Qopmax, MpengaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCLHUILIMHBI
CTPYKTYPUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHne METOIUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAApTa M YYEOHBIX MporpaMM MO JTUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padomot

Jlexyuonnvle 3anamus

[lepenaua 3HAYUTENBHOTO OOBEMAa CHCTEMATU3UPOBAHHON HWHQOpPMAIMKM B YCTHOM Qopme
JIOCTAaTOYHO OONBIION aynuTopuH. JlaeT BO3MOXHOCTh 3KOHOMHO M CHCTEMAaTH4YHO H3Jararh
yueOHbIil Matepuan. OOydaroniyecs: U3ydaroT JICKIMOHHBIA MaTepual, pa3MeIIeHHBI Ha mopTaie
noziep>kku o0yuenust Moodl.

lIpakxmuueckue 3anamus

®opma opranuzany 00yueHHsI, TPOBOJUMAS O]l PYKOBOJCTBOM IPETONABATENsl M CIyXKamas Jis
JeTanu3aliy, aHajlu3a, PacIIupeHus], yriyOleHus, 3aKperuieH s, MpUMEHeHUs (WM BBIOJHEHUS
pa3HOOOpa3HBIX MPAKTUYECKHX padoT, yNpaKHEHW) M KOHTPOJIS YCBOCHHS IOJYYEHHOM Ha
nekiusx yueObHoil wuHpopmarmu. IlpakTuueckue 3aHATUS TPOBOAATCS C  HCIOJIb30BAaHUEM
y4eOHO-METOAMUYECKUX U3JaHUH, pa3MEIeHHBIX Ha 00pa30BaTeIbHOM NIOPTajie YHUBEPCUTETA.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u uneanuoamu

Hns uaBanuaoB u nui, ¢ OB3 MoxkeT u3MEHAThCA OO0BEM AWCHMILTUHBI (MOMYMs) B dacax,
BBIJICTICHHBIX Ha KOHTAaKTHYIO paboTy oOydaromierocst ¢ mpernojaBareiieM (M0 BHIaM Y4eOHBIX
3aHATHUN) U HA CAMOCTOSTENbHYIO paboTy oOydarorerocs (Mpu 3TOM HE YBEIMYHUBACTCS KOJIUYECTBO
3a4€THBIX CAMHUII, BBIICJICHHBIX HA OCBOCHUE JUCITUTLIINHBI).

@DOH/BI OTICHOYHBIX CPEJCTB aANITUPYIOTCS K OTPAHHYEHUSM 370POBbs U BOCIIPHUSTHS HH(DOpMauu
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00yJaroImMMHCs.

OcHoBHBbIE (GOPMBI TIPENCTABICHHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOM ¢dopme win B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHHs wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCUH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHNUs, YCTHbIE KOJNTIOKBUYMBI
U ap.;

— C HCIIONb30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEeKTPOHHBIMU
o0pa3oBaTeIbHBIMU peCypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKTHI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— MPH BO3MOXXKHOCTH MHUCHMEHHAs IMPOBEpPKa C HCIOJIb30BAaHUEM pENbe(PHO-TOUEUHON CHUCTEMBI
bpaiing, yBenuuenHoro wpudTa, HCIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckre padOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U 1.

DopMBI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B u Juil ¢ OB3 ¢ Hapymienuem ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTelIbHBIMU pECYpCaMy,
TeCTHpoOBaHue, pedepaTsl, KypCcoBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (OPMBI U
7p.;

— TNPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpelIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEH ammaparypbl W Jp.): JIHUCKYCCHH,
TPEHUHT U, KPYIVIble CTOJIBI, COOEeCeI0BaHMsl, YCTHbIE KOJUTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHus wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEJCTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIlIHUE 3aJaHUs], ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C HCMHOJIb30BAHMEM CIIEHUATbHBIX TEXHHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUH): TUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
Ap.;

— C HCHOJb30BaHMEM KoMIbioTepa W crnenuanbHoro 11O (anmpTepHaTHBHBIX CpPEACTB BBOJA M
YIpaBJICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUE, pedeparbl, KypCOBBIC MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYatoUMCs, OTPAHUYEHHBIM B MIEPEIBUKEHUH U JP.

Ananranus npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu sl MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEeXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYalImMMCS TEeYaTHBIX W (WJIM) DSJEKTPOHHBIX MaTrepuajoB B (dopmax,
aIalITUPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUPOBaTh MaTepualibl, OCYIIECTBIATh, NpuU€M U TMepenadyy HHPOpMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMYEHUE POIOJKUTEIbHOCTH MPOBEICHNUS aTTeCTAlINN;

— BO3MOXHOCTh NPUCYTCTBUS aCCUCTEHTAa M OKa3aHWsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJjaHNe, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTaMu [Jisi WMHBAIUMAOB W jul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBICE W TICUXOpU3NYEeCKue 0coOeHHOCTH oOydaromerocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchmMeHHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CrienmanbHble yclloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXHOCTh HCIIOJIb30BaTh HMHJWBUIYyaJbHbIE YCTPOWCTBA M CPEICTBA, IO3BOJIAIONINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUEM U mepenadyy HHGOpPMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbsS CTY/ICHTA;
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— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUIMHBL M MaTepHalioM IO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pazMmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— UCTIOJIb30BAHNE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3YyaIbHON MH(POpPMAIIIH, ITPEICTABICHHON 00yJaroMMCs B XO/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepraIoM, AyOIupyomUM HH(OPMaLKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUSA Y BCEX HCIOIB3YeMbIX B Mpollecce 00y4eHUs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOBMOXKHOCTh MIEPEBECTH MUCbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETAMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OliokamMu HHpopMmaluu, obecrneunBaeTcs
WHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIIEUeHHE CTIOKOWHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(MOpMAIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYNIALUU (OOpalieHre BHUMAaHHS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBHIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 33JaHUM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIb30BAaHUSl 3PUTEIBHON MaMATH U
3pUTEIILHOTO BHUMAHUS;

— MPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOJIHEHUS 3aJaHUM IS
CaMOCTOSITEIBHONU PabOTHI.

CreumanbHble yclioBus, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSMH OMOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MATOJIOTHIO BEPXHUX KOHEUHOCTEH):

— BO3MOXXHOCTh HCIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHne | CHEeUalIbHOe
0o0opyaOBaHME U TO3BOJISAIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH | JIp.);

— TMPeNOCTaBICHUE BO3MOXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHUE JTOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH IPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIIOpa Ha OIpe/IeJIeHHbIE U TOYHbIE TOHSATHS;

— UCTIOJIb30BAHUE I WUTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHUE BOIIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeneHye u3y4aeMoro MaTepurasia Ha HeOOIbIlKe JOrHuecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJII0IeHUE MPUHIUIA OT MPOCTOTO K CIOKHOMY
Mpu 0OBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpraHU3allMd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUUANIbHONW CTUMYISUUHM (oOpallleHHe BHHUMAaHUS, ammessuus K
OTpaHUYEHUSIM 110 BPEMEHH, KOHTAKTHbBIE BUBI pa0OT, TPYMIIOBbIE 3a1aHus Ap.);

— obecreueHne OECIPENATCTBEHHOTO JOCTYIIA B TIOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
o0ecreunTh peajan3aluio 3PrOHOMUYECKUX MPUHILHUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUCHHUE BCETO Mepuoa yuéonl (ITOACTaBKH, CIICUAIbHBIE TIOYIIIKH U JIp.).

CrennanbHble yclIoBUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, c1aboCbIaniie, o3 IHOOTIIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIEM
MEePEBOAMTD ayInaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIUIO;

— HajJu4ue BO3MOXKHOCTH MCIIOJNb30BaTh WHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepedady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(dailsioB (OJOKHOT [JIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENIbHON HH(pOpMaLInK;
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— HaJM4YUe CUCTEMbl 3a/laHui, 00eCHeuMBaIOIIMX CHUCTEMAaTH3aluI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, MepeBo]] B TAOIUIIbI, CXEMBbI, OOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJM4Me HarIJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpraHU3allMU CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— o0ecreuyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBl 3apaHee 3HaKOMSTCS C
MaTepuajioM M BBIJCIAIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (DParMeHTHI;

— 0COOBIN pedeBol pexuM padOTHI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MEeHEHUus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
0osiee MEJIEHHOTO TEMIIA PEe4H, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKOoe COOMIOIEHNE aJNroOpyuTMa 3aHIATHS M 3aJlaHuM JUIsl CaMOCTOSITeNIbHOM padoThl (Ha3bIBaHUE
TEMbI, IOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIBHOCTH CTYJIEHTOB M CIOCOOOB TMPOBEPKH YCBOEHUS
Marepuasa, cJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TIPEIBABIIEMBbIM YyU4eOHBIM TeKCcTaM (pa30MBKa TEKCTa HAa YacTH;
BbIJIEJICHHE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HAIISTHBIX CPEACTB);

— MUHHMM3AIUS BHEIIHUX IIIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPU paboTe B TPYIIIIE;

— COUETaHHE Ha 3aHATUAX BCEX BHJIOB PEUYEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CreumanbHble yclioBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusMu pedu, 3a0o0jieBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a00IeBaHu):

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U TIepeaady nHGOopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBoy] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYKMe HAIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMUd CaMOCTOSTENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBl 3apaHee 3HaKOMSTCS C
MaTepHuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DParMeHThI;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON [EATEIBHOCTH (TOBOPEHMS, CIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM IS
CaMOCTOSITEIIbHON PaboTHI;

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIM4Ke Tay3 JUIsl OTAbIXa U CMEHBI BU/IOB JESITELHOCTH 110 XOAY 3aHATHUS.

10. MeTonn4yeckue peKOMeHIANMUM 110 OCBOCHUIO TUCUMIIJIMHBI (MOLYJIs1)
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